
Millage =3.2781 FY2018 FY2019 FY2020 FY2020 FY2021

Actual Actual YTD (4/30/20) Adopted Proposed dollar %

Revenues

     Ad-Valorem Taxes 24,742,737            25,146,639             23,257,000             25,224,921            25,492,800       $267,879 1%

     Utiity Taxes 2,136,221              2,128,408               934,470                  2,132,788              2,135,953         $3,165 0%

     Communication Services Tax 734,422                 681,648                  275,897                  707,896                 662,600            ($45,296) -6%

     Licenses & Permits 1,220,012              1,702,501               843,263                  1,579,114              1,099,079         ($480,035) -30%

     Franchise Fees 655,599                 192,753                  385,506                  832,997                 1,189,629         $356,632 43%

     State Shared Revenue 1,411,741              1,398,523               647,509                  1,426,648              1,145,741         ($280,908) -20%

     Local Shared Revenue 60,659                   67,294                    13,462                    110,337                 113,612            $3,275 3%

     Service Charges 3,698,895              3,387,135               1,406,841               3,161,769              1,789,340         ($1,372,429) -43%

     Fines & Forfeitures 252,893                 233,845                  34,993                    224,754                 49,917              ($174,837) -78%

     Other Revenue 1,087,076              739,874                  1,357,180               552,124                 576,768            $24,644 4%

     Interest Income 37,333                   146,174                  148,467                  100,000                 59,513              ($40,487) -40%

Transfer In -                             5,710                      -                              284,303                 -                        ($284,303) -100%

Total Revenues $36,037,587 $35,830,504 $29,304,587 $36,337,651 $34,314,952 ($2,022,699) -6%

Expenditures

     Council 151,372                 168,656                  109,498                  379,321                 311,434            ($67,887) -18%

     Manager 2,076,351              2,220,881               1,352,338               2,690,060              2,498,951         ($191,109) -7%

     Clerk 456,236                 387,396                  251,734                  437,032                 455,799            $18,767 4%

     Attorney 783,337                 654,133                  188,674                  640,000                 590,000            ($50,000) -8%

     Debt Service 3,893,033              4,201,488               3,527,368               4,166,287              3,313,326         ($852,961) -20%

     Building Division 1,774,776              1,788,742               1,102,507               1,733,010              1,629,085         ($103,924) -6%

     Planning, Zoning & Code $621,327 $634,821 $228,061 $548,274 549,212            $938 0%

     Police 7,849,143              7,792,044               4,975,757               8,324,136              8,380,732         $56,596 1%

     Fire Rescue 7,669,888              8,330,753               4,939,663               8,400,032              8,858,716         $458,684 5%

     Public Works 4,006,757              2,094,813               1,026,997               2,754,032              2,692,721         ($61,311) -2%

     Parks & Recreation 1,542,404              1,654,482               900,533                  1,818,910              1,709,964         ($108,946) -6%

     Community Center 3,158,411              2,884,963               1,466,266               3,356,217              2,836,831         ($519,386) -15%

     Athletic Division 668,077                 563,849                  398,952                  629,121                 488,180            ($140,941) -22%

Total Expenditures $34,651,112 $33,377,021 $20,468,348 $35,876,431 $34,314,952 ($1,561,479) -4%

Excess (Revenues)/Expenditures $1,386,475 $2,453,482 $8,836,239 $461,220 (0)                      

Other (Sources)/Uses

Building Inspection Reserves (583,309)                -                             -                              -                             -                  

Parks & Rec Open Space Lands Trust -                             251,286                  -                              252,249                 -                  

Capital Improvement Fund -                             1,011,145               -                              208,971                 -                  

Excess (Revenues)/Expenditures $1,969,784 $1,191,051 $8,836,239 $0 (0)                      

variance

Village of Key Biscayne
Proposed General Fund Budget

Consolidated Summary
Fiscal Year 2021

General Fund Summary 2021



































































































































































































































































FY2018 FY2019 FY2020 FY2020 FY2021

Operating Expenses Actual Actual YTD (4/30/20) Adopted Proposed dollar %

Personnel Spending

12.000 - SALARIES & WAGES $423,225 $413,265 $119,919 $229,552 $362,117 $132,565 58%

14.000 - OVERTIME $1,124 $1,651 $0 $0 $0 $0 100%

15.000 - OTHER PAY $39,052 $4,048 $1,050 $25,551 $27,708 $2,157 100%

21.000 - PAYROLL TAXES $27,661 $31,038 $12,406 $19,339 $20,505 $1,166 6%

22.000 - RETIREMENT CONTRIBUTIONS $33,932 $26,821 $11,887 $27,547 $28,840 $1,293 5%

23.000 - LIFE, HEALTH, DISABILITY INSURANCE $32,051 $26,469 $11,759 $19,016 $35,842 $16,826 88%

24.000 - WORKERS COMPENSATION $4,469 $3,701 $627 $1,242 $1,753 $511 41%

Subtotal - Personnel $561,514 $506,993 $157,648 $322,247 $476,765 $154,518 48%

Operational Spending

31.000 - PROFESSIONAL SERVICES $0 $80,702 $53,790 $177,500 $27,500 ($150,000) -85%

33.000 - COURT REPORTING - SPCL MAGISTRATES $603 $1,179 $893 $2,000 $2,000 $0 0%

34.000 - CONTRACT SERVICES - FACILITY MGMT $4,030 $2,410 $1,607 $1,000 $2,563 $1,563 156%

40.000 - TRAVEL & PER DIEM $2,560 $5,326 $0 $3,220 $3,220 $0 0%

41.100 - COMMUNICATIONS $5,586 $6,613 $1,803 $16,703 $4,118 ($12,585) -75%

42.000 - POSTAGE & FREIGHT $1,992 $540 $0 $1,100 $1,100 $0 0%

43.000 - UTILITIES $2,959 $2,454 $1,088 $2,771 $7,262 $4,491 162%

44.000 - RENTALS & LEASES $1,560 $953 $364 $1,054 $4,302 $3,248 308%

45.000 - PROPERTY & LIABILITY - INSURANCE $4,499 $5,229 $5,787 $4,871 $4,082 ($789) -16%

46.000 - REPAIRS & MAINT - VLLG HALL $2,604 $1,243 $898 $1,490 $524 ($965) -65%

47.000 - PRINTING & SCANNING $9,160 $1,577 $1,812 $3,000 $3,000 $0 0%

51.000 - OFFICE SUPPLIES $1,064 $1,333 $857 $1,000 $1,000 $0 0%

52.100 - OPERATING SUPPLIES $6,832 $5,696 $1,465 $3,400 $3,400 $0 0%

54.000 - MEMBERSHIP & DUES $9,477 $8,972 $50 $5,068 $3,308 ($1,760) -35%

55.000 - EDUCATION & TRAINING $1,183 $3,602 $0 $1,050 $1,050 $0 0%

64.000 - CAPITAL OUTLAY - EQUIPMENT $5,706 $0 $0 $800 $4,018 $3,218 402%

Subtotal - Operational $59,814 $127,828 $70,413 $226,027 $72,447 ($153,580) -68%

Total Zoning & Planning Division Expenses $621,327 $634,821 $228,061 $548,274 $549,212 $938 0%

Zoning & Planning Division
Proposed Budget - FY2021

variance



BUDGET WORKSHEET

REGULAR SALARIES

OBJECT CODE 12.000

ACTUAL ADOPTED YTD (4/30/20) DEPARTMENT PROPOSED

FY2019 FY2020 FY2020 REQUEST FY2021 DOLLARS %

(12.000) Salaries & Wages $413,265 $229,552 $119,919 $240,329 $240,329 $10,777 5%

Regular Salaries $409,552 $229,552 $240,329 $240,329 $10,777 5%

Parttime Salaries $3,713 $0 $0 $0 $0

 

Allocation from other Departments $121,788 $121,788  

Director  

85% General Fund  

20% Building  

20% Planning  

45% Public Works  

15% Stormwater  

Executive Assistant  

85% General Fund  

20% Building  

20% Planning  

45% Public Works  

15% Stormwater  

Building Official  

95% Building  

5% Planning  

Horticulturist  

50% Public Works  

50% Planning  

 

 

 

 

 

TOTAL $413,265 $229,552 $119,919 $362,117 $362,117 $132,565 58%

DESCRIPTION

Employees who are or will be members of a retirement system as a condition of employment. Includes all full-time and
part-time employees who make up the regular work force.

VARIANCE



BUDGET WORKSHEET

OVERTIME

OBJECT CODE 14.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(14.000) Overtime $1,651 $0 $0 $0 $0

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $1,651 $0 $0 $0 $0

Payments in addition to regular salaries and wages for services performed in excess of the regular
work hour requirement. Includes Special Details, In Kind Services, Man Power Shortages,
Specialized Trainings, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

SPECIAL PAY

OBJECT CODE 15.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Vacation Excess $7 $17,293 $0 $19,978 $2,685 16%

Longevity Bonuses $4,040 $6,458 $0 $4,130 ($2,328) -36%

Cellphone/Car stipends $0 $1,800 $1,050 $3,600 $1,800 100%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $4,048 $25,551 $1,050 $27,708 $2,157 8%

Includes educational incentive pay for law enforcement officers and firefighters. As well all
employees receive Vacation Excess pay after accumulating the maximum allowable time of 480
hours. Employees who work during a holiday will receive Holiday Pay at time and a half for hours
worked. A Longevity Bonus is awarded to an employee on their 15th year anniversary and every
year thereafter if they have reached the top of their salary range. This bonus is based on the
performance evaluation score.  The maximum is 4% of the base salary. 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

COMPENSATED LEAVE

OBJECT CODE 18.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Compensated Absences $21,385 $0 $0 $0 $0

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $21,385 $0 $0 $0 $0

It is used to capture payments for non-productive salary-related time. This code is also use for
Compensated Absences which captures payments for non-productive salary-related time like final
vacation, sick and comp time to employees who separate from employment. Example: Upon
separation of employment, an employee shall be paid out for up to 480 hours of Vacation Time and
360 hours of Comp Time for Police and Fire (240 hours for civilians) at the current hourly rate. Sick
Leave shall be paid out at a rate of 10% per year of service up to a maximum of 100% after 10 years
of service at the employee’s average hourly rate of pay during his/her employment. Fire Rescue
employees are allowed to sell back time (vacation and/or comp) by submitting a written request no
later than May 1st of each year and, if approved, they will receive pay during the first full pay period
of the following October.  However, at the discretion of the Manager employees will be allow to sell 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PAYROLL TAXES

OBJECT CODE 21.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

FICA Taxes $31,038 $19,339 $12,406 $20,505 $1,166 6%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $31,038 $19,339 $12,406 $20,505 $1,166 6%

FICA (Federal Insurance Contribution Act) Social Security and Medicare matching.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

RETIREMENT CONTRIBUTIONS

OBJECT CODE 22.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Retirement Contributions $26,821 $27,547 $11,887 $28,840 $1,293 5%

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

TOTAL $26,821 $27,547 $11,887 $28,840 $1,293 5%

Amounts contributed to a retirement fund 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

LIFE AND HEALTH INSURANCE

OBJECT CODE 23.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Life. Health, Disability Insurance $26,469 $19,016 $11,759 $35,842 $16,826 88%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $26,469 $19,016 $11,759 $35,842 $16,826 88%

Includes life and health insurance premiums and benefits paid for employees.  

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

WORKERS' COMPENSATION

OBJECT CODE 24.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Workers' Compensation $3,701 $1,242 $627 $1,753 $511 41%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $3,701 $1,242 $627 $1,753 $511 41%

Premiums and benefits paid for Workers’ Compensation insurance.  

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PROFESSIONAL SERVICES

OBJECT CODE 31.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Professional Services $65,356 $177,500 $53,790 ($177,500) -100%

Self Assessment $15,346  

 

(31.100) Professional Services $17,500  

       Zoning Planner Srvs (Planner time-off) $10,000  

       Code Enforcement Officer  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $80,702 $177,500 $53,790 $27,500 ($150,000) -85%

DESCRIPTION

Legal, medical, dental, engineering, architectural, appraisal, technological, and other services
procured by the local unit as independent professional assistance even if the service can be
procured by a contract. Includes such financial services as bond rating, etc., where the service
received is not directly involved with accounting and/or auditing. Example: Companies that
performed background investigations for possible new employees. As well, medical and
psychological examinations.

VARIANCE



BUDGET WORKSHEET

COURT REPORTER SERVICES

OBJECT CODE 33.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Court Reporting - Special Magistrates $1,179 $2,000 $893 $2,000 $0 0%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $1,179 $2,000 $893 $2,000 $0 0%

This includes the costs of appearance fees and transcript fees for in-court proceedings, appeals,
and depositions. Example: Red Light Camera Hearings, Special Magistrate, Code Enforcement
Hearings, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

CONTRACT SERVICES 

OBJECT CODE 34.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Contract Services - Facility Management $2,410 $1,000 $1,607 $2,563 $1,563 156%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $2,410 $1,000 $1,607 $2,563 $1,563 156%

Services procured independently by contract or agreement with persons, firms, corporations or other
governmental units. Example: Contracts for building maintenance, janitorial, school crossing
guards, red light camera, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

TRAVEL AND PER DIEM

OBJECT CODE 40.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Travel and Per Diem $5,326 $3,220 $0 $3,220 $0 0%

Transponder Renewal (2BTR & ZP) $120 $120 $0 0%

APA Conference $1,600 $1,600 $0 0%

FABTO Conference (Orlando) $1,500 $1,500 $0 0%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $5,326 $3,220 $0 $3,220 $0 0%

This includes the costs transportation and lodging. Reimbursements for use of personal vehicle, per
diem, meals and incidental travel expenses. This cost is associated with out of town conferences,
meetings, and training.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

COMMUNICATION INFRASTRUCURE

OBJECT CODE 41.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Communications Website $532 $0 $0 $0 $0

 

 

Telecommunications $6,081 $5,903 $1,803 $4,118 ($1,785) -30%

AT&T (Metro-E Phone System)  

AT&T (Sip Trunks (50) Phone System)  

AT&T Club Account  

Microsoft Office 365 - E3  

Microsoft Office 365 - P2  

Verizon  

Verizon - New Phones / ipads  

Comcast (Metro-E Internet)  

 

 

Code Compliance Campaign $0 $10,800 $0 $0 ($10,800) -100%

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $6,613 $16,703 $1,803 $4,118 ($12,585) -75%

Use for internet services, communication devices and communication accessories as well as for
service plans for long distance and local service. 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

FREIGHT & POSTAGE SERVICES

OBJECT CODE 42.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Postage $540 $1,100 $0 $1,100 $0 0%

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

TOTAL $540 $1,100 $0 $1,100 $0 0%

Cost of shipping packages and mailing documents

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

UTILITY SERVICES

OBJECT CODE 43.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Utilities $2,454 $2,771 $1,088 $7,262 $4,491 162%

Electric $3,897  

Water & Sewer $3,366  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $2,454 $2,771 $1,088 $7,262 $4,491 162%

Cost associated with the provision of electrical power, water and sewer and trash collection

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

RENTALS & LEASES

OBJECT CODE 44.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Rentals and leases $953 $1,054 $364 $2,151 $1,097 104%

      Canon copier $700 p/mo (90%Bldg-10% ZPCC split) $703 $1,800 $1,097 156%

      Plant Care $305 $305 $0 0%

      Pitney Bowes $10 $10 $0 0%

      Water Filtration $36 $36 $0 0%

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

TOTAL $953 $1,054 $364 $4,302 $3,248 308%

Amounts paid for the lease or rent of equipment (water coolers, copier/scanners, interior plants,
postage machine, portable air conditioning units, golf carts, etc.)

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PROPERTY & LIABILITY INSURANCE

OBJECT CODE 45.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Property and Liability Insurance $5,229 $4,871 $5,787 $4,082 ($789) -16%

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

$0  

TOTAL $5,229 $4,871 $5,787 $4,082 ($789) -16%

Includes all insurance carried for the protection of the local government such as fire, theft, casualty,
general and professional liability, auto coverage, surety bonds, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

REPAIR & MAINTENANCE SERVICES

OBJECT CODE 46.000
ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Repairs and Maintenance - Village Hall $1,243 $1,490 $898 $524 ($965) -65%

       Facilities Consultation (VH review and evaluation srvs) $966 $0 ($966) -100%

Fire Alarm Service $23 $23 $1 2%

       Elevator maintenance $119 $119 $0 0%

CBM Additional Hours $210 $210 $0 0%

       Floor mat service(ALSCO) $50 $50 $0 0%

       AC maintenance(So. Comfort Solutions) $8 $8 ($0) -4%

       Pest Control (Truly Nolen) $90 $90 $0 0%

       Electrical Repairs $24 $24 $0 0%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $1,243 $1,490 $898 $524 ($965) -65%

This account code should include costs incurred for the repair and maintenance of buildings,
vehicles, and equipment including all maintenance and service contracts as well as non-capital
renovation.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PRINTING & BINDING

OBJECT CODE 47.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Printing and Scanning $1,577 $3,000 $1,812 $3,000 $0 0%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $1,577 $3,000 $1,812 $3,000 $0 0%

Cost of printing, binding, and other reproduction services, which are contracted for or purchased
from outside vendors. Includes charges for printing letterhead, business cards, brochures, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

OFFICE SUPPLIES

OBJECT CODE 51.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Office supplies $1,333 $1,000 $857 $1,000 $0 0%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $1,333 $1,000 $857 $1,000 $0 0%

Includes materials and supplies such as paper, folders, printer’s ink, pens, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

OPERATING SUPPLIES

OBJECT CODE 52.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Operating Supplies $2,978 $2,400 $1,188 $2,400 $0 0%

Coffee $500 $500 $0 0%

Supplies orderd by Janitorial Contractor $1,200 $1,200 $0 0%

Food, Misc. Supplies $500 $500 $0 0%

    Kitesurfing Material $200 $200 $0 0%

 

Operating Supplies - Uniforms $580 $1,000 $277 $1,000 $0 0%

 

Operating Supplies - Vehicle Fuel $2,138 $0 $0 $0 $0

 

Operating Supplies - Software  

Accela Annual Software License  

Adobe Licenses  

Moved to Obj 54 to align with other departments  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $5,696 $3,400 $1,465 $3,400 $0 0%

All types of supplies consumed in the conduct of operations. This category may include food, fuel,
lubricants, chemicals, laboratory supplies, household items, institutional supplies, computer
software, uniforms and other clothing Example: Uniforms, sandbags, sprinkler heads, pallets,
bullets, masks, gloves, etc.  

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

SUBSCRIPTION & MEMBERSHIPS

OBJECT CODE 54.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Membership & Dues $7,226 $845 $50 $845 $0 0%

American Planning Assoc (1 ZP) $750 $750 $0 0%

Florida Association of Code Enforcement (1) $50 $50 $0 0%

FBTO Business Tax (1 BTR) $45 $45 $0 0%

 

IT Expenses (Was Operating Supplies - Software) $1,746 $4,223 $0 $2,463 ($1,760) -42%

Backend Software Licenses $1,145  

 

Security Software Licenses $1,318  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $8,972 $5,068 $50 $3,308 ($1,760) -35%

Fees for organizations’ subscriptions, maintenance/support agreement and software licenses.
Example: Professional memberships, Microsoft Enterprise Agreement and Verizon GPS Fleet
Management & support.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

TRAINING

OBJECT CODE 55.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Education & Training $3,602 $1,050 $0 $1,050 $0 0%

Florida Planning & Zoning Conference $700 $700 $0 0%

FBTO Training/Certification $350 $350 $0 0%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $3,602 $1,050 $0 $1,050 $0 0%

Includes training and educational costs like training materials and registration fees. Example:
 Crime Prevention, Customer Service, and other professional trainings.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

CAPITAL OUTLAY/MACHINERY & EQUIPMENT

OBJECT CODE 64.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Capital Outlay - Equipment $0 $0 $0  

iPads ($800/unit for 5 inspectors) $800 $1,600 $800 100%

 

IT Hardware $0 $0 $0 $2,418 $2,418

Server Replacement  

Workstaion Replacement  

UPS / Battery Replacement  

Replacement Hard Drives  

Wireless Access Point Replacement  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $0 $800 $0 $4,018 $3,218 402%

Outlays for the acquisition of or addition to fixed assets.  Example: Office furniture and equipment

DESCRIPTION
VARIANCE



FY2018 FY2019 FY2020 FY2020 FY2021

Operating Expenses Actual Actual YTD (4/30/20) Adopted Proposed dollar %

Personnel Spending

12.000 - SALARIES & WAGES $3,769,500 $3,917,185 $2,556,644 $4,195,626 $4,282,917 $87,291 2%

14.000 - OVERTIME $444,341 $432,605 $219,203 $356,000 $342,354 ($13,646) -4%

15.000 - OTHER PAY $368,295 $480,691 $177,841 $402,941 $460,049 $57,108 14%

18.000 - COMPENSATED LEAVE $236,110 $62,012 $0 $13,600 $89,490 $75,890 558%

21.000 - PAYROLL TAXES $350,584 $355,142 $220,276 $372,082 $383,616 $11,534 3%

22.000 - RETIREMENT CONTRIBUTIONS $746,222 $742,917 $554,427 $738,996 $681,390 ($57,606) -8%

23.000 - LIFE, HEALTH, DISABILITY INSURANCE $446,082 $432,726 $407,034 $489,035 $566,731 $77,696 16%

24.000 - WORKERS COMPENSATION $166,080 $146,221 $79,944 $129,358 $150,054 $20,696 16%

55.200 - TUITION REIMBURSEMENT $336 $4,493 $7,384 $43,500 $5,000 ($38,500) -89%

Subtotal - Personnel $6,527,551 $6,573,991 $4,222,753 $6,741,138 $6,961,601 $220,463 3%

Operational Spending

31.000 - PROFESSIONAL SERVICES $14,897 $8,463 $4,395 $49,625 $33,675 ($15,950) -32%

33.000 - RED LIGHT CAMERA - SPCL MAGISTRATES $750 $500 $0 $1,000 $1,000 $0 0%

34.000 - OTHER CONTRACT SERVICES $300,011 $264,954 $139,344 $298,568 $228,120 ($70,448) -24%

35.000 - INVESTIGATION EXPENSE $1,408 $1,755 ($2,290) $3,000 $3,000 $0 0%

40.000 - TRAVEL & PER DIEM $39,567 $17,156 ($17,821) $42,185 $44,160 $1,975 5%

41.000 - COMMUNICATIONS $78,037 $82,767 $50,032 $89,943 $78,750 ($11,193) -12%

42.000 - POSTAGE & FREIGHT $1,753 $805 $106 $1,404 $1,604 $200 14%

43.000 - UTILITIES $51,049 $42,130 $23,062 $38,715 $41,801 $3,086 8%

44.000 - RENTALS & LEASES $11,327 $15,018 $6,711 $22,025 $19,225 ($2,800) -13%

45.000 - PROPERTY & LIABILITY INSURANCE $122,108 $116,460 $158,745 $133,619 $154,615 $20,996 16%

46.000 - REPAIRS & MAINTENANCE $195,930 $182,472 $64,401 $191,944 $188,944 ($3,000) -2%

47.000 - PRINTING & BINDING $8,433 $1,755 $5,112 $10,500 $15,000 $4,500 43%

48.000 - PROMOTIONAL ACTIVITES - D.A.R.E. PROGRAM $16,625 $17,102 $21,278 $23,225 $13,455 ($9,770) -42%

51.000 - OFFICE SUPPLIES $13,797 $11,954 $5,425 $16,500 $15,000 ($1,500) -9%

52.000 - OPERATING SUPPLIES $243,360 $252,071 $113,527 $250,760 $227,560 ($23,200) -9%

54.000 - SUBSCRIPTIONS & MEMBERSHIPS $99,580 $146,289 $75,120 $259,105 $293,717 $34,612 13%

55.000 - TRAINING $43,385 $30,159 $9,415 $50,880 $29,505 ($21,375) -42%

64.000 - CAPITAL OUTLAY - POLICE EQUIPMENT $79,574 $26,242 $96,442 $100,000 $30,000 ($70,000) -70%

Subtotal - Operational $1,321,592 $1,218,053 $753,004 $1,582,998 $1,419,131 ($147,917) -10%

Total Police Expenses $7,849,143 $7,792,044 $4,975,757 $8,324,136 $8,380,732 $56,596 1%

variance

Police
Proposed Budget - FY2021

Police 2021 6/19/2020 1 of 1



BUDGET WORKSHEET

REGULAR SALARIES

OBJECT CODE 12.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(12.000) Salaries & Wages $3,917,185 $4,195,626 $2,556,644 $4,282,917 $87,291 2%

Regular salaries $3,917,185 $4,192,626 $4,279,917 $87,291 2%

Part-time wages $0 $3,000 $3,000 $0 0%

(One part-time summer intern) $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $3,917,185 $4,195,626 $2,556,644 $4,282,917 $87,291 2%

DESCRIPTION

Employees who are or will be members of a retirement system as a condition of employment.
Includes all full-time (F/T) and part-time (P/T) employees who make up the regular work force.
Includes all salaries and salary supplements for official court reporters and electronic recorder
operator  transcribers.  

VARIANCE
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BUDGET WORKSHEET

OVERTIME

OBJECT CODE 14.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(14.100) Overtime $389,173 $311,200 $192,942 $296,600 ($14,600) -5%

DARE Class $700 ($700) -100%

Accreditation $3,000 $4,000 $1,000 33%

Annual Physicals $3,500 $3,500 $0 0%

Network Maintenance and Emergencies $10,000 $10,000 $0 0%

Network Special Projects $10,000 $0 ($10,000) -100%

Public Records Request $1,000 $1,000 $0 0%

Court $10,000 $10,000 $0 0%

Late Case/Late Arrest/Call Out $15,000 $15,000 $0 0%

Election Day $500 $500 $0 0%

Honor Guard Detail $5,000 $2,500 ($2,500) -50%

In Kind Services $0 $0

Man Power Shortage - Kelly Days $35,000 $35,000 $0 0%

Man Power Shortage - Dispatchers $40,000 $40,000 $0 0%

Man Power Shortage - Sick/Light Duty $35,000 $35,000 $0 0%

Man Power Shortage - Leave Taken $45,000 $45,000 $0 0%

Marine Patrol Special Events $0 $0

Other $5,000 $5,000 $0 0%

Red Light Camera Hearings $1,000 $1,000 $0 0%

Special Details $16,000 $18,000 $2,000 13%

Staff Meetings $1,000 $1,500 $500 50%

Traffic $0

Training (Reduced Training by 35% in Obj 55) $73,000 $69,600 ($3,400) -5%

Investigations $1,500 $0 ($1,500) -100%

$0

$0

(14.111) Dispatcher's OT in lieu of Kelly Day $43,432 $44,800 $26,261 $45,754 $954 2%

$0

TOTAL $432,605 $356,000 $219,203 $342,354 ($13,646) -4%

Payments in addition to regular salaries and wages for services performed in excess of the regular
work hour requirement. Includes Special Details, In Kind Services, Man Power Shortages,
Specialized Trainings, etc.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

SPECIAL PAY

OBJECT CODE 15.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(15.100) Vacation Excess $186,312 $151,213 $81,649 $203,753 $52,540 35%

$0

(15.200) Acting Pay (Out of class) $1,708 $3,500 $0 $5,000 $1,500 43%

$0

(15.300) Holiday Pay $132,878 $133,000 $49,161 $133,000 $0 0%

$0

(15.400) Other Pay- Incentive $30,502 $21,600 $13,520 $28,920 $7,320 34%

$0

(15.401) Police Assigned to School (SBLEO) $68,523 $0 $0 $0 $0

$0

(15.425) Other Pay - Off Duty $12,585 $30,723 $8,837 $20,000 ($10,723) -35%

$0

(15.450) Other Pay - Longevity Bonuses $48,182 $62,905 $24,674 $69,376 $6,471 10%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $480,691 $402,941 $177,841 $460,049 $57,108 14%

Includes educational incentive pay for law enforcement officers and firefighters. As well all
employees receive Vacation Excess pay after accumulating the maximum allowable time of 480
hours. Employees who work during a holiday will receive Holiday Pay at time and a half for hours
worked. A Longevity Bonus is awarded to an employee on their 15th year anniversary and every
year thereafter if they have reached the top of their salary range. This bonus is based on the
performance evaluation score.  The maximum is 4% of the base salary. 

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

COMPENSATED LEAVE

OBJECT CODE 18.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

 Compensated Absences $62,012 $13,600 $0 $89,490 $75,890 558%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $62,012 $13,600 $0 $89,490 $75,890 558%

It is used to capture payments for non-productive salary-related time. This code is also use for
Compensated Absences which captures payments for non-productive salary-related time like final
vacation, sick and comp time to employees who separate from employment. Example: Upon
separation of employment, an employee shall be paid out for up to 480 hours of Vacation Time and
360 hours of Comp Time for Police and Fire (240 hours for civilians) at the current hourly rate. Sick
Leave shall be paid out at a rate of 10% per year of service up to a maximum of 100% after 10
years of service at the employee’s average hourly rate of pay during his/her employment. Fire
Rescue employees are allowed to sell back time (vacation and/or comp) by submitting a written
request no later than May 1st of each year and, if approved, they will receive pay during the first full
pay period of the following October. However, at the discretion of the Manager employees will be

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

PAYROLL TAXES

OBJECT CODE 21.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(21.100)  FICA Taxes $355,142 $372,082 $220,276 $383,616 $11,534 3%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $355,142 $372,082 $220,276 $383,616 $11,534 3%

FICA (Federal Insurance Contribution Act) Social Security and Medicare matching.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

RETIREMENT CONTRIBUTIONS

OBJECT CODE 22.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(22.100)  Retirement Contributions $742,917 $757,996 $554,427 $681,390 ($76,606) -10%

Pension Contribution $601,074 $524,468 ($76,606) -13%

Chapter 185 Premium Tax Distribution $156,922 $156,922 $0 0%

Fire Transport Fee Est. Reduction ($19,000) $0 $19,000 -100%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $742,917 $738,996 $554,427 $681,390 ($57,606) -8%

Amounts contributed to a retirement fund 

DESCRIPTION
VARIANCE

Police 2021 6/19/2020 6 of 30



BUDGET WORKSHEET

LIFE AND HEALTH INSURANCE

OBJECT CODE 23.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(23.100)  Health & Life Insurance $432,726 $489,035 $407,034 $566,731 $77,696 16%

                   Health Insurance $0

                   Life Insurance/Long Term Disability $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $432,726 $489,035 $407,034 $566,731 $77,696 16%

Includes life and health insurance premiums and benefits paid for employees.  

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

WORKERS' COMPENSATION

OBJECT CODE 24.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(24.100)  Worker's Compensation $146,221 $129,358 $79,944 $150,054 $20,696 16%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $146,221 $129,358 $79,944 $150,054 $20,696 16%

Premiums and benefits paid for Workers’ Compensation insurance.  

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

PROFESSIONAL SERVICES

OBJECT CODE 31.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(31.100) Professional Services - Recruiting & $8,463 $49,625 $4,395 $33,675 ($15,950) -32%

Annual Exams/Fit for Duty/Hep B $0

       Fit for Duty Exam $400 $400 $0 0%

       Annual  Physical Exams & Strees Test $15,000 $21,000 $6,000 40%

       Hep B $1,575 $1,575 $0 0%

$0

Pre-employment Examinations $0

       Physical $1,500 $2,050 $550 37%

       Polygraph $1,500 $1,500 $0 0%

       Psychological $2,150 $2,150 $0 0%

       Background Investigation $2,500 $5,000 $2,500 100%

Employment Ads $0 $0

$0

(31.200) Systems Implementations $25,000 $0 $0 ($25,000) -100%

Used for assistance with IT implementation $0

Eliminated from FY21 proposal $0

$0

MISSING STRAP INITIATIVES: $0

Rickenbacker Traffic Plan (Est. $50k Traffic Engineer) $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $8,463 $49,625 $4,395 $33,675 ($31,900) -64%

Legal, medical, dental, engineering, architectural, appraisal, technological, and other services
procured by the local unit as independent professional assistance even if the service can be
procured by a contract. Includes such financial services as bond rating, etc., where the service
received is not directly involved with accounting and/or auditing. Example: Companies that
performed background investigations for possible new employees. As well, medical and
psychological examinations.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

COURT REPORTER SERVICES

OBJECT CODE 33.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(33.100)  Red Light Camera - Special Magistra $500 $1,000 $0 $1,000 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $500 $1,000 $0 $1,000 $0 0%

DESCRIPTION

This includes the costs of appearance fees and transcript fees for in-court proceedings, appeals,
and depositions. Example: Red Light Camera Hearings, Special Magistrate, Code Enforcement
Hearings, etc.

VARIANCE
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BUDGET WORKSHEET

CONTRACT SERVICES

OBJECT CODE 34.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(34.100) Contract Services - Facility MGMT $48,564 $39,501 $32,983 $51,642 12,141.32        31%

$0

$0

(34.200) Crossing Guard Outsourcing Progra $141,245 $134,816 $97,924 $176,478 $41,662 31%

School Crossing Guard Post $141,245 $134,816 $176,478 $41,662 31%

Crandon Blvd Crossing Guard Post (Unfunded $0 $0 $0

$0

$0

(34.300) Contract Services - Red Light $75,145 $124,251 $8,438 $0 ($124,251) -100%

Red Light Camera is booked as a liability $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $264,954 $298,568 $139,344 $228,120 ($28,786) -10%

Services procured independently by contract or agreement with persons, firms, corporations or other
governmental units. Example: Contracts for building maintenance, janitorial, school crossing
guards, red light camera, etc.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

INVESTIGATIONS

OBJECT CODE 35.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(35.100)  Investigation $0

   Rental of undercover vehicles/IRS Task Force $1,755 $1,000 ($2,290) $1,000 $0 0%

   Investigations $2,000 $2,000 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $1,755 $3,000 ($2,290) $3,000 $0 0%

Cost incurred for confidential matters handled pursuant to criminal investigations. Example: Police
undercover tasks forces.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

TRAVEL AND PER DIEM

OBJECT CODE 40.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(40.100)  Travel and Per Diem $17,156 $12,160 ($17,821) $12,160 $0 0%

       Rickenbacker Causeway Transponders $2,160 $2,160 $0 0%

       Sunpass $8,000 $8,000 $0 0%

       (IRS Task Force - $100 per month) $1,800 $1,800 $0 0%

       Tolls $200 $200 $0 0%

$0

$0

(40.200) Training $20,200 $20,200 $0 0%

       Lodging $7,000 $7,000 $0 0%

       Per Diem/Meal Reimbursements $4,000 $4,000 $0 0%

       Tolls/Mileage/Parking/Taxis/Vehicle Rentals $3,000 $3,000 $0 0%

       Fuel Reimbursement  $1,500 $1,500 $0 0%

       Airfare $1,700 $1,700 $0 0%

Investigations (Lodging/Per Diem/Vehicle Rentals etc.) $3,000 $3,000 $0 0%

$0

(40.300) Accreditation $9,825 $11,800 $1,975 20%

       FLA-PAC Conferences Lodging $2,325 $3,300

       FLA-PAC Conferences Per Diem/Regs $1,800 $2,000 $200 11%

       Tolls/Mileage/Parking/Taxis/Vehicle Rentals $1,500 $2,000 $500 33%

       Lodging for 3 Assessors (Mock Accreditation) $2,000 $1,800 ($200) -10%

       Per Diem for 3 Assessors (Mock Accreditation) $1,500 $2,000 $500 33%

       Fuel Reimbursement $700 $700 $0 0%

$0

$0

$0

$0

$0

$0

TOTAL $17,156 $42,185 ($17,821) $44,160 $1,975 5%

This includes the costs transportation and lodging. Reimbursements for use of personal vehicle, per
diem, meals and incidental travel expenses. This cost is associated with out of town conferences,
meetings, and training.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

COMMUNICATION INFRASTRUCURE

OBJECT CODE 41.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(41.100) Website Consulting              $6,167 $0 $0 $0 $0

$0

(41.200)  Communications:                              $76,600 $89,943 $50,032 $78,750 ($11,193) -12%

       Phone Lines  (AT&T) $20,000 $15,000 ($5,000) -25%

       Air Cards for laptops and cell phones $44,850 $40,000 ($4,850) -11%

       Long distance $973 $0 ($973) -100%

       Ethernet Data Line (AT&T) MetroE Line       
Comcast  Xfinity MetroE Virtual Private 
Network            (VPN) Field Laptops

$10,400

$10,000

($400) -4%

       Comcast Xfinity Internet ACCESS FOR 
Police IT /         HQ / Mashta and Crandon LPR 
Sites $12,290 $10,000 ($2,290) -19%

       Comcast Xfinity MetroE Internet $3,680 $0 ($3,680) -100%

       Comcast Xfinity Basic Cable $750 $3,000 $2,250 300%

AT&T Internet MetroE Access for Police IT HQ $0 $0 $0

       Dispatch backup lines (Cloud HOSTED) MITEL $0 $750

Anticipated Savings ($3,000) $0 $3,000 -100%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $82,767 $89,943 $50,032 $78,750 ($23,136) -26%

Use for internet services, communication devices and communication accessories as well as for
service plans for long distance and local service.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

FREIGHT & POSTAGE SERVICES

OBJECT CODE 42.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(42.100)  Postage $805 $1,404 $106 $1,604 $200 14%

Postage $1,150 $1,350 $200 17%

Postage Machine $254 $254 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $805 $1,404 $106 $1,604 $400 28%

Cost of shipping packages and mailing documents

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

UTILITY SERVICES

OBJECT CODE 43.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(43.100) Utilities $42,130 $38,715 $23,062 $41,801 $3,086 8%

Electric Service 22,427.55        $22,428

Water & Sewer Service 19,373.94        $19,374

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $42,130 $38,715 $23,062 $41,801 $44,888 116%

Cost associated with the provision of electrical power, water and sewer and trash collection

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

RENTALS & LEASES

OBJECT CODE 44.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(44.100) Rentals & Leases $15,018 $22,025 $6,711 $19,225 ($2,800) -13%

Canon copier lease $14,000 $14,000 $0 0%

Water Coolers $1,500 $1,500 $0 0%

Plant Care $4,000 $0 ($4,000) -100%

Pitney Bowes $225 $225 $0 0%

Golf Cart Rental (4th of July) $300 $0 ($300) -100%

Portable AC Units $2,000 $2,000 $0 0%

Portable Generators (LPR Sites) New $0 $1,500 $1,500

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $15,018 $22,025 $6,711 $19,225 ($5,600) -25%

Amounts paid for the lease or rent of equipment (water coolers, copier/scanners, interior plants,
postage machine, portable air conditioning units, golf carts, etc.)

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

PROPERTY & LIABILITY INSURANCE

OBJECT CODE 45.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(45.100) Property & Liability Insurance $116,460 $133,619 $158,745 $154,615 $20,996 16%

    Reclass pending to Worker's Comp $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $116,460 $133,619 $158,745 $154,615 $20,996 16%

Includes all insurance carried for the protection of the local government such as fire, theft, casualty,
general and professional liability, auto coverage, surety bonds, etc.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

REPAIR & MAINTENANCE SERVICES

OBJECT CODE 46.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(46.100) Repairs & Maint - Village Hall $57,287 $49,624 $19,580 $50,624 $1,000 2%

Electrical $1,375 $1,375 $0 0%

Electrical Supplies $1,375 $1,375 $0 0%

Elevator Maintenance $1,950 $1,950 $0 0%

Elevator Test $238 $238 $0 0%

Fire Inspections (alarms, extinguishers) $916 $916 $0 0%

Sprinkler Maintenance $900 $900 $0 0%

Generator $1,125 $1,125 $0 0%

Generator Maintenance/Registration $900 $900 $0 0%

HVAC - PM Service Agreement $1,200 $1,200 $0 0%

HVAC - Maintenance $3,750 $3,750 $0 0%

Plumbing $1,250 $1,250 $0 0%

Roof Annual Maintenance $625 $625 $0 0%

Overhead Door $495 $495 $0 0%

Exterior Façade Cleaning $3,750 $3,750 $0 0%

Entrance Gate $625 $625 $0 0%

Miscellaneous repairs $10,250 $10,250

Born Free Pet Shelter $2,000 $2,000 $0 0%

Floor Mats Cleaning $2,000 $2,000 $0 0%

Lights/filters $1,000 $1,000 $0 0%

Pest Control $1,200 $1,200 $0 0%

Turtle fountain maint (Ozone Water) $1,200 $1,200 $0 0%

CCTV - Video Cameras $5,000 $5,000 $0 0%

Convergent Tech (Service Contract) $6,500 $7,500 $1,000 15%

Repairs Estimates to Building $0

$0

(46.200) Repairs & Maint - Vehicles $83,285 $83,000 $27,328 $90,000 $7,000 8%

Fleet Maintenance & Repairs $55,000 $55,000 $0 0%

Full Decontamination Fleet Clean-up (Two annually) $7,000

Biohazard Clean Up $500 $500

Minor Repairs $3,500 $3,500 $0 0%

Towing Expenses $1,000 $1,000 $0 0%

Paint and Body Repairs $8,000 $8,000 $0 0%

This account code should include costs incurred for the repair and maintenance of buildings,
vehicles, and equipment including all maintenance and service contracts as well as non-capital
renovation.

DESCRIPTION
VARIANCE

Police 2021 6/19/2020 19 of 30



Equipment & Graphics $10,000 $10,000 $0 0%

Vehicle Registration $1,000 $1,000 $0 0%

Car Rentals (senior staff veh - undergoing repair) $1,000 $1,000 $0 0%

Boat Trailer $2,000 $2,000 $0 0%

Miscellaneous (keys, batteries, etc.) $1,000 $1,000 $0 0%

$0

(46.300) Repairs & Maintenance - Equipment $23,439 $38,800 $11,581 $27,800 ($11,000) -28%

Calibration of Smith Scale $100 $100 $0 0%

Certification of Digital Sound Meter $500 $500 $0 0%

Radar & Laser Calibrations & Certifications $1,200 $1,200 $0 0%

Radio Repairs $2,500 $2,500 $0 0%

Diving Equipment $2,500 $0 ($2,500) -100%

License Plate Reader $0 $1,000 $1,000

Traffic and Motor Units calibrations $500 $500 $0 0%

Smart Trailer Calibrations $3,000 $3,000 $0 0%

Exercise Equipment repairs $1,500 $1,500 $0 0%

Desk Phone Set - no longer under warranty (replace) -NEW $0 $2,000 $2,000IT Equipment (servers/laptops/work 
stations)
 No longer covered by warranty $7,500 $7,500 $0 0%

ACP Server Rack - APC 3000VA RM Smart UPS $9,000 $5,000 ($4,000) -44%

   Dell EMC VNXe Network attached storage disk upgrade No l $9,000 $0 ($9,000) -100%

Miscellaneous (Laptop Batteries and Screens) $1,500 $3,000 $1,500 100%

$0

(46.400) Repairs & Maintenance - Boat $18,462 $20,520 $5,911 $20,520 $0 0%

Boat Maintenance/Repairs $17,000 $17,000 $0 0%

Boat Registration $20 $20 $0 0%

Biohazard Clean Up $500 $500 $0 0%

Graphics $2,000 $2,000 $0 0%

Dock Repairs $1,000 $1,000 $0 0%

$0

$0

$0

$0

$0

$0

TOTAL $182,472 $191,944 $64,401 $188,944 ($3,000) -2%
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BUDGET WORKSHEET

PRINTING & BINDING

OBJECT CODE 47.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(47.100) Printing & Binding $1,755 $10,500 $5,112 $15,000 $4,500 43%

Printed Forms, Letterhead and Envelopes $1,000 $1,000 $0 0%

Certificates and Plaques $1,000 $1,000 $0 0%

Business Cards $2,000 $3,000 $1,000 50%

Golf Carts and Bicycle Decals $2,000 $1,500 ($500) -25%

FTO Training Books / Dispatch $1,000 $1,000 $0 0%

Brochures/Pamphlets/We Care Signs - Crime Prevention $3,000 $5,000 $2,000 67%

Recruitment Program Brochures $500 $0 ($500) -100%

Victim's Rights Brochures (Spanish/English) - NEW ITEM $0 $2,500 $2,500

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $1,755 $10,500 $5,112 $15,000 $9,000 86%

Cost of printing, binding, and other reproduction services, which are contracted for or purchased
from outside vendors. Includes charges for printing letterhead, business cards, brochures, etc.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

PROMOTIONAL ACTIVITIES

OBJECT CODE 48.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(48.100) Promotional Activities - D.A.R.E Progra $17,102 $23,225 $21,278 $13,455 ($9,770) -42%

Anti-Bullying (Retro Bill Presentation and Hotel stay) $5,500 $0 ($5,500) -100%

Bike Safety $1,500 $1,500 $0 0%

Child Passenger Safety / Buckle-Up $750 $750 $0 0%

D.A.R.E. (Classroom) $2,000 $2,000 $0 0%

D.A.R.E. (Graduation) $3,100 $3,100 $0 0%

D.A.R.E. Art Contest $250 $250 $0 0%

Halloween Safety $4,270 $0 ($4,270) -100%

Internet Safety $250 $250 $0 0%

Public Safety Day (Partner with Fire) $0 $0 $0

Red Ribbon Week $5,000 $5,000 $0 0%

Safe Teen Driver $250 $250 $0 0%

Clean & Deodorize Daren Costume (new) $355 $355 $0 0%

$0

STRAP Initiatives: $0

Anti-bullying campaign ($12k) $0

$0

Community Policing (Coffee with Cops, etc.) ($12k) $0

School Safety/Anti-Drug Campaign ($20k) $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $17,102 $23,225 $21,278 $13,455 ($19,540) -84%

Includes any type of promotional advertising on behalf of the local unit. This also includes expenses
for Community Groups. Example: Public safety awareness campaigns, Village of Kindness, City
Theatre, Lighthouse run, etc.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

OFFICE SUPPLIES

OBJECT CODE 51.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(51.100)  Office Supplies $11,954 $16,500 $5,425 $15,000 ($1,500) -9%

IT Supplies $1,000 $0 ($1,000) -100%

Replacement chairs $2,500 $1,500 ($1,000) -40%

Accreditation $3,000 $3,500 $500 17%

Office Furniture for Lts $0 $0 $0

Miscellaneous (paper, pens, ink, folders, etc.) $10,000 $10,000 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $11,954 $16,500 $5,425 $15,000 $1,500 9%

Includes materials and supplies such as paper, folders, printer’s ink, pens, etc.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

OPERATING SUPPLIES

OBJECT CODE 52.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

OPERATING SUPPLIES $62,470 $38,460 $6,476 $33,560 ($4,900) -13%

Custodial Consumables Supplies $4,000 $4,000 $0 0%

Crime Scene Investigations Supplies   $1,000 $0 ($1,000) -100%

Investigations Supplies Detectives/Admin Lt. $4,000 $2,000 ($2,000) -50%

Social Media Supplies (PD IG Account)  

Boat Supplies  $3,000 $3,000 $0 0%

Vehicle Supplies  $4,000 $4,000 $0 0%

Logistical Resources for Events $1,000 $0 ($1,000) -100%

Motor Unit $0 $0 $0

Traffic Squad Supplies $1,000 $1,000 $0 0%

LETTF Service Charge (Law Enforcement Training Trust Fu $360 $360 $0 0%

Property & Evidence Supplies $800 $400 ($400) -50%

Destruction of drugs, guns, etc. $1,500 $1,000 ($500) -33%

Shredding of documents $1,500 $1,500 $0 0%

Traffic Safety Campaign (VPN Sign) $2,300 $2,300 $0 0%

*Miscellaneous Supplies (Special Events Planning/Incidenta $14,000 $14,000 $0 0%

(five year average $35, 760) $0

OPERATING SUPPLIES VEHICLE FUEL $75,882 $79,200 $60,270 $79,200 $0 0%

Vehicle Fuel - Police Vehicles $104,000 $104,000 $0 0%

Police Officer payroll deduction ($30 x 26 pays X 35) ($27,300) ($27,300) $0 0%

Generator Fuel $2,500 $2,500 $0 0%

$0

OPERATING SUPPLIES - UNIFORMS $66,228 $72,500 $31,812 $73,000 $500 1%

Annual Uniform Allowance (36 sworn) $25,200 $25,200 $0 0%

Badges $1,000 $1,000 $0 0%

Honor Guard Uniforms  $1,000 $1,500 $500 50%

New Employees   $15,000 $15,000 $0 0%

Motorcycle Squad $2,000 $2,000 $0 0%

Marine Patrol $0 $0 $0

Uniform Replacements $26,300 $26,300 ($8,800) -33%

Dispatchers $2,000 $2,000 $0 0%

$0

OPERATING SUPPLIES - RANGE EXPENSES $13,335 $24,300 $6,253 $29,220 $4,920 20%

Firearms cleaning Supplies $1,100 $1,100 $0 0%

All types of supplies consumed in the conduct of operations. This category may include food, fuel,
lubricants, chemicals, laboratory supplies, household items, institutional supplies, computer
software, uniforms and other clothing Example: Uniforms, sandbags, sprinkler heads, pallets,
bullets, masks, gloves, etc.  

DESCRIPTION
VARIANCE
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Range Supplies (moved from Operating Supplies)  $500 $700 $200 40%

Targets $500 $1,000 $500 100%

TASER cartridges $2,500 $0 ($2,500) -100%

Ammo (including Rifle Program) $11,400 $15,840 $4,440 39%

Range Fees $2,200 $3,000 $800 36%

Simunition FX $500 $2,000 $1,500 300%

Rifle Ammo $5,600 $5,580 ($20) 0%

$0

OPERATING SUPPLIES - EQUIPMENT $17,224 $11,300 $2,092 $7,300 ($4,000) -35%

TASER Guns $0 $800 $800

TASER Holsters $800 $0 ($800) -100%

Laptop Batteries and Screens $0 $1,500 $1,500

Police Radio Batteries $1,000 $1,000 $0 0%

Smart Trailer Battery - NEW ITEM $0

GPS Units/Body Cams/Jet Packs $1,500 $1,500 $0 0%

Motorcycle Portable Battery Booster $0 $1,000 $1,000

Drone - NEW ITEM $0 $0

Miscellaneous (Replacements)  $8,000 $1,500 ($6,500) -81%

$0

OPERATING SUPPLIES - BOAT FUEL $16,932 $25,000 $6,624 $22,300 ($2,700) -11%

Boat Fuel (based on last 5 years average) $0

$0

Adjustment -$17,020 ($17,020)

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $252,071 $250,760 $113,527 $227,560 ($23,200) -9%
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BUDGET WORKSHEET

SUBSCRIPTION & MEMBERSHIPS

OBJECT CODE 54.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(54.100) Subscription & Memberships $143,689 $12,194 $72,465 $8,994 ($3,200) -26%

Adobe Acrobat - Accreditation $250 $250 $0 0%

American Express (yearly fee) $125 $125 $0 0%

FBINAA (Press, & Younes) $240 $240 $0 0%

Florida Criminal Justice Executive Institute Assoc $75 $75 $0 0%

Florida Police Chiefs Association $450 $450 $0 0%

Blue Book Law Enforcement Directory $105 $105 $0 0%

Intl Association of Chiefs of Police $220 $220 $0 0%

Intl Association of Property & Evidence $50 $50 $0 0%

Miami-Dade Co Assoc of Chiefs of Police $400 $400 $0 0%

National Directory of Law Enforcement Admin $154 $154 $0 0%

Notary Public $400 $0 ($400) -100%

Quickbooks (Licensing & Support) $2,500 $2,500 $0 0%

South Florida Crime Prevention Association $50 $50 $0 0%

The Two Hundred Club of Greater Miami $400 $0 ($400) -100%

Vitrual Trainer (licensing) $750 $750 $0 0%

Miami-Dade Chiefs September Awards $2,500 $0 ($2,500) -100%

LeadsOnLine (Detectives) $2,900 $3,000 $100 3%

CLEAR (Detectives) $400 $400 $0 0%

WENS Service (Village Emergency System) $0 $0

DEP Storage (generator) $25 $25 $0 0%

Internal Affairs (Younes, Valdes) $50 $50 $0 0%

Backgrounds (Younes, Valdes) $150 $150 $0 0%

$0

Court $5,640 $5,640 $0 0%

County Court Stand by Program $2,500 $2,500 $0 0%

County Court E-Notify Program $140 $140 $0 0%

Ordinance Violations (4 Quarters) (Misdemeanors) $500 $500 $0 0%

Electronic A-Form $2,500 $2,500 $0 0%

$0

(54.200) Software $237,781 $274,883 $37,102 16%

Computers and Servers: Support & Maintenance  AND Sofwtare As A Service (SAAS) $0

Superion/Central Square CAD/RMS/MCT/MFR annual main $65,000 $74,750 $9,750 15%

Fees for organizations’ subscriptions, maintenance/support agreement and software licenses.
Example: Professional memberships, Microsoft Enterprise Agreement and Verizon GPS Fleet
Management & support.

DESCRIPTION
VARIANCE
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Microsoft Enterprise Agreement (3 year contract) $35,000 $48,500 $13,500 39%

Digital Persona - Multi-Factor Authentication -MFA (FDLE R $6,250 $7,500 $1,250 20%

Carbon Black (Antivirus) Next Generation End-Point Securit $15,000 $15,000 $0 0%

Avigilon CCTV Server Maintenance & Support $5,000 $5,000 $0 0%

Lenel OnGuard Key Card Server Maintenance & Support $12,000 $12,000 $0 0%

Microsoft Tech Plus Net (support calls) $5,000 $5,000 $0 0%

Misc. Software Licensing and Updates (Visio, Adobe, Nero, $4,000 $5,000 $1,000 25%

Net Motion VPN Annual Service & Support (SAAS) $9,995 $8,400 ($1,595) -16%

Proxy Networks Maintenance & Support (Remote Tech Sup $2,500 $2,875 $375 15%

Replay Systems VPI Software Active (Recorder for Phone L $5,750 $6,750 $1,000 17%

Sendio - Email spam application and server $8,500 $6,760 ($1,740) -20%

Sonic Wall - Intrusion Content Filter & Support (Firewall) $6,000 $6,900 $900 15%

Investigations - Choice Point (Auto Track) -INVESTIGATION $3,000 $3,000 $0 0%

Recruiting - Experian (credit report) - NEW EMPLOYES $636 $650 $14 2%

AXON - Unlimited Cloud (Body Cam Videos) $35,000 $45,000 $10,000 29%

Verizon GPS Fleet Management & support $12,650 $14,548 $1,898 15%

CT Solutions Phone System Support and Maintenamce $5,000 $5,750 $750 15%

Network Solutions: Domain Name Registration & SSL Certif $1,500 $1,500 $0 0%

$0

(54.200) Subscription & Memberships - Accre $2,600 $3,490 $2,655 $4,200 $710 20%

FLA-PAC Annual Fee $190 $200 $10 5%

Power Standards $1,000 $1,500 $500 50%

Power DMS Annual Maint Fee (Policy Software) Hosted $2,300 $2,500 $200 9%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

 TOTAL $146,289 $259,105 $75,120 $293,717 $34,612 13%
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BUDGET WORKSHEET

TRAINING

OBJECT CODE 55.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(55.100) Training $0

FPCA Conference $350 $0 ($350) -100%

IACP  Conference $450 $0 ($450) -100%

Florida Crime Prevention $1,400 $1,400 $0 0%

DARE Conferences  $400 $0 ($400) -100%

FLA-PAC (Accreditation) $480 $480 $0 0%

CJIS/CJSTC Training Conference $900 $800 ($100) -11%

Superion Conference $750 $0 ($750) -100%

Internal Affairs Conference $150 $0 ($150) -100%

Backgrounds Conference $375 $0 ($375) -100%

Property & Evidence Conference $325 $325 $0 0%

Diving Class/Certification $4,000 $0 ($4,000) -100%

Information Technology Training $0 $0 $0

(Network and email server, Superior (CAD), FDLE Conferen $0 $0 $0

Florida Leadership Academy (FLA) $1,550 $0 ($1,550) -100%

Senior Leadership Program (SLP) $1,250 $0 ($1,250) -100%

Miscellaneous (based on last 5 year actual 30,159 38,500 26,500 ($12,000) -31%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $30,159 $50,880 $9,415 $29,505 ($21,375) -42%

Includes training and educational costs like training materials and registration fees. Example:
 Crime Prevention, Customer Service, and other professional trainings.

DESCRIPTION
VARIANCE

$9,415
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BUDGET WORKSHEET

TRAINING

OBJECT CODE 55.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(55.200) Tuition Reimbursement 4,493 $43,500 7,384 5,000 ($38,500) -89%

$0

Tuition Reimbursement history $0

FY15 - $0 $0

FY16 - $2596.22 $0

FY17 - $0 $0

FY18 - $336 $0

FY19 - $4,492.99 $0

Average $1484 $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $4,493 $43,500 $7,384 $5,000 ($38,500) -89%

Includes training and educational costs like training materials and registration fees. Example:
 Crime Prevention, Customer Service, and other professional trainings.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

CAPITAL OUTLAY/MACHINERY & EQUIPMENT

OBJECT CODE 64.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(64.100) Capital Outlay - Equipment $5,060 $30,000 $73,127 $30,000 $0 0%

Workstations (10) 5 Year Replacement Plan $15,000 $15,000 $0 0%

Laptops (10) 3 Year Replacement Plan $15,000 $15,000 $0 0%

$0

Police Vehicles $0 $0 $3,600 $0 $0

Dell Servers 5-7 Year Replacement Plan $0 $25,000 $0 ($25,000) -100%

Enhanced Network Security $0 $10,000 $0 ($10,000) -100%

Superion/Central Square New Modules $0 $25,000 $0 ($25,000) -100%

Police Maintenance Reserves $0 $10,000 $0 ($10,000) -100%

Marine Patrol Vessel Replacement Engines $0 $0 $0 $0

Federal Expenditures $21,182 $19,715 $0 $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $26,242 $100,000 $96,442 $30,000 ($70,000) -70%

Outlays for the acquisition of or addition to fixed assets.  Example: Office furniture and equipment

DESCRIPTION
VARIANCE
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FY2018 FY2019 FY2020 FY2020 FY2021

Operating Expenses Actual Actual YTD(4/30/20) Adopted Proposed dollar %

Personnel Spending

12.000 - SALARIES & WAGES $4,136,247 $4,308,142 $2,571,834 $4,348,043 $4,341,967 ($6,076) 0%

14.000 - OVERTIME $313,495 $284,619 $182,574 $311,640 $311,640 $0 0%

15.000 - OTHER PAY $125,977 $306,391 $101,603 $317,966 $352,516 $34,550 11%

18.000 - COMPENSATED LEAVE $133,253 $457,280 $10,871 $270,703 $409,306 $138,603 51%

21.000 - PAYROLL TAXES $328,741 $355,188 $207,556 $384,336 $384,112 ($224) 0%

22.000 - RETIREMENT CONTRIBUTIONS $646,666 $871,998 $535,086 $878,718 $710,967 ($167,751) -19%

23.000 - LIFE, HEALTH, DISABILITY INSURANCE $403,896 $394,998 $375,912 $416,878 $590,287 $173,409 42%

24.000 - WORKERS COMPENSATION $254,900 $220,305 $123,872 $197,028 $243,345 $46,317 24%

55.100 - TUITION REIMBURSEMENTS $6,009 $10,844 $8,306 $15,000 $30,000 $15,000 100%

Subtotal - Personnel $6,349,186 $7,209,766 $4,117,614 $7,140,312 $7,374,140 $233,828 3%

Operational Spending

31.000 - PROFESSIONAL SERVICES $46,625 $24,948 $5,478 $30,000 $47,000 $17,000 57%

34.000 - OTHER CONTRACT SERVICES $576,996 $564,069 $329,776 $556,878 $562,903 $6,025 1%

40.000 - TRAVEL & PER DIEM $36,066 $22,354 $10,471 $27,840 $27,840 $0 0%

41.100 - COMMUNICATION INFRASTRUCTURE $48,579 $60,213 $31,180 $51,830 $61,512 $9,682 19%

42.000 - POSTAGE & FREIGHT $1,145 $605 $155 $500 $500 $0 0%

43.000 - UTILITIES $33,702 $36,236 $19,328 $32,328 $35,283 $2,955 9%

44.000 - RENTALS & LEASES $7,945 $6,713 $3,334 $7,000 $3,840 ($3,160) -45%

45.000 - PROPERTY & LIABILITY INSURANCE $125,711 $122,305 $158,745 $133,619 $204,283 $70,664 53%

46.000 - REPAIRS & MAINTENANCE $64,378 $86,689 $27,636 $87,000 $81,300 ($5,700) -7%

47.000 - PRINTING & BINDING $365 $922 $1,937 $1,320 $2,640 $1,320 100%

48.000 - PROMOTIONAL ACT - FIRE PREVENTION $13,600 $4,449 $1,890 $12,000 $12,000 $0 0%

49.000 - OTHER CURRENT CHARGES $5,923 $15,707 $96,338 $13,200 $20,200 $7,000 53%

51.000 - OFFICE SUPPLIES $3,840 $2,521 $3,704 $4,000 $6,000 $2,000 50%

52.000 - OPERATING SUPPLIES $92,043 $102,358 $57,854 $84,800 $107,724 $22,924 27%

54.000 - SUBSCRIPTIONS & MEMBERSHIPS $35,371 $40,903 $16,180 $43,405 $69,441 $26,036 60%

55.000 - TRAINING $37,878 $22,995 $17,199 $24,500 $24,500 $0 0%

64.000 - CAPITAL OUTLAY - EQUIPMENT $20,314 $7,000 $40,845 $149,500 $217,610 $68,110 46%

80.000 - GRANT & RESERVE EXPENDITURES $170,223 $0 $0 $0 $0 $0

Subtotal - Operational $1,320,702 $1,120,986 $822,049 $1,259,720 $1,484,576 $224,856 18%

Total Fire Rescue Expenses $7,669,888 $8,330,753 $4,939,663 $8,400,032 $8,858,716 $458,684 5%

Fire Rescue
Proposed Budget - FY2021

variance

Fire-Rescue 2021 1 of 1



BUDGET WORKSHEET

REGULAR SALARIES

OBJECT CODE 12.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(12.000) Salaries & Wages $4,263,938 $4,348,043 $2,571,834 $4,341,967 ($6,076) 0%

Regular Salaries $4,214,555 $4,263,810 $4,306,529 $42,719 1%

Part-time Wages $49,383 $84,233 $35,438 ($48,795) -58%

Executive Package $44,204 $0 $0 $0

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $4,308,142 $4,348,043 $2,571,834 $4,341,967 ($6,076) 0%

DESCRIPTION

Employees who are or will be members of a retirement system as a condition of employment.
Includes all full-time and part-time employees who make up the regular work force. 

VARIANCE



BUDGET WORKSHEET

OVERTIME

OBJECT CODE 14.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(14.100) Overtime $284,619 $311,640 $182,574 $311,640 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $284,619 $311,640 $182,574 $311,640 $0 0%

Payments in addition to regular salaries and wages for services performed in excess of the regular
work hour requirement. Includes Special Details, In Kind Services, Man Power Shortages,
Specialized Trainings, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

SPECIAL PAY

OBJECT CODE 15.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(15.100)  Vacation Excess $114,135 $166,000 $80,413 $166,000 $0 0%

(15.200)  Acting Pay (Out of Class)       $16,479 $8,000 $0 $15,000 $7,000 88%

(15.300)  Holiday Pay                                         $7,488 $7,875 $7,314 $11,000 $3,125 40%

(15.400)  Incentive Pay (Educational Incentive $34,841 $18,000 $7,856 $22,440 $4,440 25%

(15.500)  Stipend for Continuing Education $53,220 $30,680 $0 $32,674 $1,994 6%

Longevity Bonus $80,229 $87,411 $6,020 $105,402 $17,991 21%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $306,391 $317,966 $101,603 $352,516 $34,550 11%

Includes educational incentive pay for law enforcement officers and firefighters. As well all
employees receive Vacation Excess pay after accumulating the maximum allowable time of 480
hours. Employees who work during a holiday will receive Holiday Pay at time and a half for hours
worked. A Longevity Bonus is awarded to an employee on their 15th year anniversary and every
year thereafter if they have reached the top of their salary range. This bonus is based on the
performance evaluation score.  The maximum is 4% of the base salary. 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

COMPENSATED LEAVE

OBJECT CODE 18.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(18.100) Compensated Absences $457,280 $270,703 $10,871 $409,306 $138,603 51%

CBA Requests (Sellback) $250,703 $10,871 $209,545 ($41,158) -16%

Village retirement contribution saved of Fire $0 $0 $199,761 $199,761

Accrued Leave Pay (Retiring/Outgoing Fire $20,000 $0 $0 ($20,000) -100%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
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$0

$0

$0

$0

$0

$0

TOTAL $457,280 $270,703 $10,871 $409,306 $138,603 51%

It is used to capture payments for non-productive salary-related time. This code is also use for
Compensated Absences which captures payments for non-productive salary-related time like final
vacation, sick and comp time to employees who separate from employment. Example: Upon
separation of employment, an employee shall be paid out for up to 480 hours of Vacation Time and
360 hours of Comp Time for Police and Fire (240 hours for civilians) at the current hourly rate. Sick
Leave shall be paid out at a rate of 10% per year of service up to a maximum of 100% after 10
years of service at the employee’s average hourly rate of pay during his/her employment. Fire
Rescue employees are allowed to sell back time (vacation and/or comp) by submitting a written
request no later than May 1st of each year and, if approved, they will receive pay during the first full
pay period of the following October. However, at the discretion of the Manager employees will be

DESCRIPTION
VARIANCE

$457,280



BUDGET WORKSHEET

PAYROLL TAXES

OBJECT CODE 21.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(21.100)  FICA Taxes $355,188 $384,336 $207,556 $384,112 ($224) 0%
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$0
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$0

$0

$0

$0

TOTAL $355,188 $384,336 $207,556 $384,112 ($224) 0%

FICA (Federal Insurance Contribution Act) Social Security and Medicare matching.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

RETIREMENT CONTRIBUTIONS

OBJECT CODE 22.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(22.100) Retirement Contributions $871,998 $878,718 $535,086 $710,967 ($167,751) -19%

Pension Contribution $523,872 $331,967 ($191,905) -37%

Chapter 175 Premium Tax Distribution $379,846 $379,000 ($846) 0%

Fire Transport Fee - Estimated Reduction ($25,000) $25,000 -100%

$0

$0
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$0

$0

$0

$0
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$0

$0

$0

$0

$0

$0

TOTAL $871,998 $878,718 $535,086 $710,967 ($167,751) -19%

Amounts contributed to a retirement fund.

DESCRIPTION
VARIANCE

$535,086$871,998



BUDGET WORKSHEET

LIFE AND HEALTH INSURANCE

OBJECT CODE 23.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(23.100)  Health & Life Insurance $394,998 $416,878 $375,912 $590,287 $173,409 42%
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TOTAL $394,998 $416,878 $375,912 $590,287 $173,409 42%

Includes life and health insurance premiums and benefits paid for employees.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

WORKERS' COMPENSATION

OBJECT CODE 24.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(24.100) Workers' Compensation $220,305 $197,028 $123,872 $243,345 $46,317 24%
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TOTAL $220,305 $197,028 $123,872 $243,345 $46,317 24%

Premiums and benefits paid for Workers’ Compensation insurance.  

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PROFESSIONAL SERVICES

OBJECT CODE 31.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(31.100)  Recruiting/Hiring/Physicals               $16,559 $17,500 $5,478 $24,000 $6,500 37%

Medical Exams $10,000 $16,000 $6,000 60%

Hiring $7,500 $8,000 $500 7%

$0

(31.300)  Accreditation Fees                             $1,250 $3,000 $0 $3,000 $0 0%

$0

(31.400) Testing Fees $7,139 $9,500 $0 $20,000 $10,500 111%

$0

$0

$0

$0
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$0
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$0

$0

$0

TOTAL $24,948 $30,000 $5,478 $47,000 $17,000 57%

Legal, medical, dental, engineering, architectural, appraisal, technological, and other services
procured by the local unit as independent professional assistance even if the service can be
procured by a contract. Includes such financial services as bond rating, etc., where the service
received is not directly involved with accounting and/or auditing. Example: Companies that
performed background investigations for possible new employees. As well, medical and
psychological examinations.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

CONTRACT SERVICES 

OBJECT CODE 34.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(34.100)  Facility Maintenance Contract $24,099 $19,602 $16,367 25,627.01        $6,025 31%

(34.200)  Automatic Aid Agreement                 $537,271 $537,276 $313,408 $537,276 $0 0%

(34.300) Transport $2,699 $0 $0 $0 $0
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$0

$0

$0

$0

TOTAL $564,069 $556,878 $329,776 $562,903 $6,025 1%

Services procured independently by contract or agreement with persons, firms, corporations or other
governmental units. Example: Contracts for building maintenance, janitorial, school crossing
guards, red light camera, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

TRAVEL AND PER DIEM

OBJECT CODE 40.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(40.100)  Travel and Per Diem $22,354 $27,840 $10,471 $27,840 $0 0%

              Transponder renewal and Sunpass $0

Mileage reimbursement $0

Travel arrangements $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
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$0

$0

$0

$0

$0

$0

TOTAL $22,354 $27,840 $10,471 $27,840 $0 0%

This includes the costs transportation and lodging. Reimbursements for use of personal vehicle, per
diem, meals and incidental travel expenses. This cost is associated with out of town conferences,
meetings, and training.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

TELECOMMUNICATION INFRASTRUCURE

OBJECT CODE 41.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(41.100)  Communications Website $4,880 $0 $0 $0 $0

$0

IT Expenses $55,333 $51,830 $31,180 $61,512 $9,682 19%

(41.200)  Telecommunications                                   $59,512 $59,512

AT&T (Metro-E Phone System) $0

AT&T (Sip Trunks (50) Phone System) $0

AT&T Club Account $0

Microsoft Office 365 (Office and Email) $0

Verizon $0

Comcast (Metro-E Internet) $0

Satcom Global $0

Verizon EOC Phones $0

(41.300) Audio Visual $2,000 $2,000

Dish Fire $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $60,213 $51,830 $31,180 $61,512 $9,682 19%

Use for internet services, communication devices and communication accessories as well as for
service plans for long distance and local service. 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

FREIGHT & POSTAGE SERVICES

OBJECT CODE 42.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(42.000)  Freight & Postage $605 $500 $155 $500 $0 0%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $605 $500 $155 $500 $0 0%

Cost of shipping packages and mailing documents

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

UTILITY SERVICES

OBJECT CODE 43.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Utilities $36,236 $32,328 $19,328 $35,283 $2,955 9%

(43.100)  Electric Service 15,918              

(43.200)  Water & Sewer Service 13,751              

(43.300)  Propane (Siegel Gas) 5,614                

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $36,236 $32,328 $19,328 $35,283 $2,955 9%

Cost associated with the provision of electrical power, water and sewer and trash collection

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

RENTALS & LEASES

OBJECT CODE 44.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(44.000) Rentals and Leases $6,713 $7,000 $3,334 $3,840 ($3,160) -45%

Canon copier lease $3,600 $0 ($3,600) -100%

Water filter service $800 $800 $0 0%

Storage $600 $0 ($600) -100%

Shredding Service $2,000 $2,000 $0 0%

Alsco Floor Mat Service $0 $1,040 $1,040

Item moved from 46.000  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $6,713 $7,000 $3,334 $3,840 ($3,160) -45%

Amounts paid for the lease or rent of equipment (water coolers, copier/scanners, interior plants,
postage machine, portable air conditioning units, golf carts, etc.)

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PROPERTY & LIABILITY INSURANCE

OBJECT CODE 45.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(45.000)  Property & Liability Insurance $122,305 $133,619 $158,745 $204,283 $70,664 53%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $122,305 $133,619 $158,745 $204,283 $70,664 53%

Includes all insurance carried for the protection of the local government such as fire, theft, casualty,
general and professional liability, auto coverage, surety bonds, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

REPAIR & MAINTENANCE SERVICES

OBJECT CODE 46.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(46.100)  Building Maintenance - Fire Rescue $70,306 $78,500 $26,973 $72,800 ($5,700) -7%

Elevator Maintenance $11,400 $11,400 $0 0%

Elevator Test $950 $950 $0 0%

Fire Inspections (alarms, extinguishers) $2,000 $2,000 $0 0%

Fire Alarm Inspections $2,300 $2,300 $0 0%

Sprinkler Maintenance $1,800 $1,800 $0 0%

Generator $6,750 $6,750 $0 0%

Generator Maintenance/Registration $2,400 $2,400 $0 0%

HVAC - PM Service Agreement $6,400 $6,400 $0 0%

HVAC - Replacement $3,200 $3,200 $0 0%

Plumbing $2,500 $2,500 $0 0%

Facilities Contract $4,200 $0 ($4,200) -100%

Overhead Door $6,800 $6,800 $0 0%

Electrical $3,600 $3,600 $0 0%

Rear Gate $1,750 $1,750 $0 0%

Miscellaneous repairs $7,650 $7,650 $0 0%

Floor Mats Cleaning $1,500 $0 ($1,500) -100%

Lights/filters $4,200 $4,200 $0 0%

Pest Control $1,500 $1,500 $0 0%

CCTV - Video Cameras $1,200 $1,200 $0 0%

Commercial semi annual Hood cleaning $1,800 $1,800 $0 0%

Appliances $4,600 $4,600 $0 0%

 

 

 

 

(46.200) Repairs & Maintenance Vehicles $16,384 $8,500 $663 $8,500 $0 0%

 

TOTAL $86,689 $87,000 $27,636 $81,300 ($5,700) -7%

This account code should include costs incurred for the repair and maintenance of buildings,
vehicles, and equipment including all maintenance and service contracts as well as non-capital
renovation.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PRINTING & BINDING

OBJECT CODE 47.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(47.100)  Printing & Binding $922 $1,320 $1,937 $2,640 $1,320 100%

Increase for testing/study material  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $922 $1,320 $1,937 $2,640 $1,320 100%

Cost of printing, binding, and other reproduction services, which are contracted for or purchased
from outside vendors. Includes charges for printing letterhead, business cards, brochures, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PROMOTIONAL ACTIVITIES

OBJECT CODE 48.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(48.100) Promotional Activities - Fire Prevent $4,449 $12,000 $1,890 $12,000 $0 0%

Promotional/Awards/etc. $4,600 $4,600 $0 0%

Public Education incl. CPR. & AED programs $5,800 $5,800 $0 0%

NFPA Programs $1,600 $1,600 $0 0%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $4,449 $12,000 $1,890 $12,000 $0 0%

Includes any type of promotional advertising on behalf of the local unit. This also includes expenses
for Community Groups. Example: Public safety awareness campaigns, Village of Kindness, City
Theatre, Lighthouse run, etc. 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

OTHER CURRENT CHARGES

OBJECT CODE 49.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(49.100) Other Current Charges $5,942 $0 $3,413 $7,000 $7,000

(49.103) Collection Fees for Rescue Transpor $9,764 $13,200 $6,774 $13,200 $0 0%

(49.105) Fire Cancer Bill $0 $0 $86,151 $0 $0

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $15,707 $13,200 $96,338 $20,200 $7,000 53%

Includes current charges and obligations not otherwise classified. Example: team building events,
health fairs, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

OFFICE SUPPLIES

OBJECT CODE 51.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(51.000)  Office Supplies $2,521 $4,000 $3,704 $6,000 $2,000 50%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $2,521 $4,000 $3,704 $6,000 $2,000 50%

 Includes materials and supplies such as paper, folders, printer’s ink, pens, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

OPERATING SUPPLIES

OBJECT CODE 52.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(52.100)  Operating Supplies $44,693 $33,000 $11,193 $38,884 $5,884 18%

     Medical Equipment $18,000  

Fire Equipment $10,884  

Operating Supplies   $10,000  

     Maintenance Agreement  

 

(52.200)  Uniforms $51,853 $45,300 $39,830 $57,624 $12,324 27%

New Uniforms $18,000 $21,624 $3,624 20%

Cleaning $27,300 $28,000 $700 3%

     Bunker Gear Cleaning- Cancer Initiative $0 $8,000 $8,000

 

(52.300)  Vehicle Fuel $5,811 $6,500 $6,831 $11,216 $4,716 73%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 TOTAL $102,358 $84,800 $57,854 $107,724 $22,924 27%

All types of supplies consumed in the conduct of operations. This category may include food, fuel,
lubricants, chemicals, laboratory supplies, household items, institutional supplies, computer
software, uniforms and other clothing Example: Uniforms, sandbags, sprinkler heads, pallets,
bullets, masks, gloves, etc.  

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

SUBSCRIPTION & MEMBERSHIPS

OBJECT CODE 54.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(54.100) Subscription & Memberships $40,903 $21,950 $7,048 $28,004 $6,054 28%

Physio Service Agreement $6,660 $6,660 $0 0%

IFSA (Int'l Fire Service Instruction Assoc.) $250 $250 $0 0%

Baldrige Group $3,000 $3,000 $0 0%

Equipment maintenance agreement $250 $250 $0 0%

FFMIA (FL Fire Marshall Inspector Assoc.) $75 $75 $0 0%

Fire Officers Association $150 $300 $150 100%

Florida Dept of Health $1,500 $1,500 $0 0%

Florida Fire Chiefs Assoc. $570 $760 $190 33%

IAFC (Int' Assoc. Fire Chiefs) $1,395 $275 ($1,120) -80%

NFPA $1,500 $1,500 $0 0%

The 200 Club Dues $400 $400 $0 0%

Westnet (Station Bells) (charged to Operating Supplies) $6,200 $12,400 $6,200 100%

Miami Herald $0 $634 $634

 

IT Expenses $21,455 $9,132 $41,437 $19,982 93%

(54.200) Backend Software $8,588  

CT Solutions (Phone System)  

Dell Server Maintenance Agreements  

HP Server Maintenance Agreements  

Dell EMC Maintenance Agreements (VNXe3200)  

Dell EMC Maintenance Agreements (Data Domain)  

Proxy Networks / Landsweeper  

Digicert Certificate (Terminal Server)  

Microsoft Azure  

Barracuda Networks (Backup)  

Barracuda Cloud to Cloud (365 Backup)  

Samanage (IT Ticket System)  

(54.300) Security Software $8,348  

Vipre Endpoint Protection  

Dell Sonicwall - Village Hall  

Carbon Black  

(54.400) End-User Software Licenses $24,500  

Fees for organizations’ subscriptions, maintenance/support agreement and software licenses.
Example: Professional memberships, Microsoft Enterprise Agreement and Verizon GPS Fleet
Management & support.

DESCRIPTION
VARIANCE



Fire House (ESO)  

Safety Pad (Open Inc.)  

Target Solutions  

Mobile Eyes (Trademaster)  

PC Weather Products  

 

TOTAL $40,903 $43,405 $16,180 $69,441 $26,036 60%



BUDGET WORKSHEET

TRAINING

OBJECT CODE 55.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(55.100) Training $22,995 $24,500 $17,199 $24,500 $0 0%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $22,995 $24,500 $17,199 $24,500 $0 0%

Includes training and educational costs like training materials and registration fees. Example:
 Crime Prevention, Customer Service, and other professional trainings.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

TRAINING

OBJECT CODE 55.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(55.200) Tuition Reimbursement $10,844 $15,000 $8,306 $30,000 $15,000 100%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $10,844 $15,000 $8,306 $30,000 $15,000 100%

Includes training and educational costs like training materials and registration fees. Example:
 Crime Prevention, Customer Service, and other professional trainings.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

CAPITAL OUTLAY/MACHINERY & EQUIPMENT

OBJECT CODE 64.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(64.100) Capital Outlay - Equipment $7,000 $149,500 $40,845 $40,845 ($108,655) -73%

Bunker Gear (Year 2 of 3 year program) $45,000 $48,000 $3,000 7%

Women's Bathroom Shower Pan $15,000 $0 ($15,000) -100%

EMS Autopulse & Training $42,000 $0 ($42,000) -100%

Lexipol (1-time $45k recurring $10-12k) $22,500 $45,000 $22,500 100%

Enhanced replacement of EMS training mannequin $25,000 $0 ($25,000) -100%

Repairs  

Fire Facility Repairs $65,000  

 

(64.200) IT Hardware $0 $18,765 $18,765

Server Replacement  

Workstaion Replacement (need to allocate to specific dept)  

EOC Notebooks  

UPS / Battery Replacement  

Replacement Hard Drives  

Wireless Access Point Replacement  

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $7,000 $149,500 $40,845 $217,610 $68,110 46%

Outlays for the acquisition of or addition to fixed assets.  Example: Office furniture and equipment

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

GRANTS & AIDS

OBJECT CODE 80.000

ACTUAL ADOPTED YTD 4/30/20 PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Grant - UASI Expenditures $0 $0 $0 $0

Fire Code Violation Reserves $0 $0 $0 $0

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL $0 $0 $0 $0 $0 #DIV/0!

Grants and Aids include all grants, subsidies, and contributions to other government
entities/reporting units and private organizations.  Example:  Educational Initiatives.

DESCRIPTION
VARIANCE



FY2018 FY2019 FY2020 FY2020 FY2021

Operating Expenses Actual Actual YTD (4/30/20) Adopted Proposed dollar %

Personnel Spending

12.000 - FT SALARIES $246,514 $247,404 $104,821 $289,978 $248,218 ($41,760) -14%

14.000 - OVERTIME $1,870 $3,369 $12,100 $4,000 $7,000 $3,000 75%

15.000 - OTHER PAY $0 $413 $1,050 $10,735 $15,200 $4,465 42%

18.000 - COMPENSATED ABSENCES $45,972 $0 $0 $0 $0 $0

21.000 - PAYROLL TAXES $30,987 $24,216 $12,817 $21,486 $36,468 $14,982 70%

22.000 - RETIREMENT CONTRIBUTIONS $19,814 $27,744 $16,282 $34,797 $57,217 $22,420 64%

23.000 - LIFE, HEALTH, DISABILITY INSURANCE $38,243 $41,311 $26,384 $25,441 $60,397 $34,956 137%

24.000 - WORKERS COMPENSATION $22,869 $18,811 $6,471 $9,383 $16,120 $6,737 72%

Subtotal - Personnel $406,269 $363,267 $179,925 $395,820 $440,620 $44,800 11%

Operational Spending

31.000 - PROFESSIONAL SERVICES $141,399 $52,264 $8,759 $50,000 $80,000 $30,000 60%

34.000 - OTHER CONTRACT SERVICES $940,110 $957,557 $500,252 $1,496,315 $1,457,315 ($39,000) -3%

40.000 - TRAVEL & PER DIEM $4,895 $8,907 $2,030 $10,150 $10,330 $180 2%

41.100 - TELECOMMUNICATIONS $18,880 $20,756 $6,943 $10,048 $5,643 ($4,405) -44%

42.000 - POSTAGE $553 $318 $0 $400 $400 $0 0%

43.000 - UTILITIES $262,236 $352,860 $145,773 $343,804 $248,856 ($94,948) -28%

44.000 - RENTALS & LEASES $6,509 $6,786 $3,733 $6,092 $6,592 $500 8%

45.000 - PROPERTY & LIABILITY INSURANCE $13,153 $13,483 $18,317 $15,418 $6,655 ($8,763) -57%

46.000 - REPAIRS & MAINTENANCE $231,160 $204,502 $105,878 $287,030 $321,660 $34,630 12%

49.000 - OTHER CURRENT CHARGES - STORM PREP $1,876,084 $43,022 $280 $0 $0 $0

51.000 - OFFICE SUPPLIES $2,701 $1,810 $991 $2,000 $2,000 $0 0%

52.000 - OPERATING SUPPLIES $55,406 $61,884 $27,792 $59,800 $51,300 ($8,500) -14%

54.000 - SUBSCRIPTIONS & MEMBERSHIPS $2,251 $5,088 $21,528 $43,155 $42,226 ($929) -2%

55.000 - TRAINING $6,888 $1,816 $2,500 $14,000 $13,500 ($500) -4%

64.000 - CAPITAL OUTLAY $38,262 $490 $2,296 $20,000 $5,624 ($14,376) -72%

Subtotal - Operational $3,600,488 $1,731,546 $847,071 $2,358,212 $2,252,101 ($106,111) -4%

Total Public Works Expenses $4,006,757 $2,094,813 $1,026,997 $2,754,032 $2,692,721 ($61,311) -2%

Public Works Department
Proposed Budget - FY2021

variance
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BUDGET WORKSHEET

REGULAR SALARIES

OBJECT CODE 12.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(12.199) Salaries & Wages $247,404 $289,978 $104,821 $476,807 $186,829 64%

Regular Salaries $235,715 $289,978 $104,821 $476,807 $186,829 64%

Part time $11,689 $0 $0 $0 $0

$0

Allocation to Other Departments/Funds ($228,589) ($228,589)

Director $0

85% General Fund $0

20% Building $0

20% Planning $0

45% Public Works $0

15% Stormwater $0

Executive Assistant $0

85% General Fund $0

20% Building $0

20% Planning $0

45% Public Works $0

15% Stormwater $0

Resiliency Coordinator $0

50% Public Works $0

50% Stormwater $0

Engineer 1 $0

50% Public Works $0

50% Stormwater $0

Maintenance Supervisor $0

80% Public Works $0

20% Stormwater $0

Horticulturist $0

50% Public Works $0

50% Planning & Zoning (Code Enforcement) $0

Administrative Assistant $0

85% Public Works $0

15% Stormwater $0

TOTAL $247,404 $289,978 $104,821 $248,218 ($41,760) -14%

Employees who are or will be members of a retirement system as a condition of employment.
Includes all full-time and part-time employees who make up the regular work force. 

DESCRIPTION
VARIANCE

Public Works 2021 6/19/2020 1 of 26



BUDGET WORKSHEET

OVERTIME

OBJECT CODE 14.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(14.100)  Overtime $3,369 $4,000 $12,100 $7,000 $3,000 75%

Increased emergency calls for faster response $0

$11k incurred in FY20 is Kat for Channel 77 $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $3,369 $4,000 $12,100 $7,000 $3,000 75%

Payments in addition to regular salaries and wages for services performed in excess of the regular
work hour requirement. Includes Special Details, In Kind Services, Man Power Shortages,
Specialized Trainings, etc.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

SPECIAL PAY

OBJECT CODE 15.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(15.100) Vacation Excess $413 $535 $0 $5,000 $4,465 835%

$0

(15.600) Cellphone/Car allowance $0 $10,200 $1,050 $10,200 $0 0%

Car allowance $7,800 ($7,800) -100%

Cellphone allowance (3 essential employees) $2,400 ($2,400) -100%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $413 $10,735 $1,050 $15,200 ($5,735) -53%

Includes educational incentive pay for law enforcement officers and firefighters. As well all
employees receive Vacation Excess pay after accumulating the maximum allowable time of 480
hours. Employees who work during a holiday will receive Holiday Pay at time and a half for hours
worked. A Longevity Bonus is awarded to an employee on their 15th year anniversary and every
year thereafter if they have reached the top of their salary range. This bonus is based on the
performance evaluation score.  The maximum is 4% of the base salary. 

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

COMPENSATED LEAVE

OBJECT CODE 18.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(18.000) Compensated Absence $0 $0 $0 $0 $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $0 $0 $0 $0 $0 #DIV/0!

It is used to capture payments for non-productive salary-related time. This code is also use for
Compensated Absences which captures payments for non-productive salary-related time like final
vacation, sick and comp time to employees who separate from employment. Example: Upon
separation of employment, an employee shall be paid out for up to 480 hours of Vacation Time and
360 hours of Comp Time for Police and Fire (240 hours for civilians) at the current hourly rate. Sick
Leave shall be paid out at a rate of 10% per year of service up to a maximum of 100% after 10
years of service at the employee’s average hourly rate of pay during his/her employment. Fire
Rescue employees are allowed to sell back time (vacation and/or comp) by submitting a written
request no later than May 1st of each year and, if approved, they will receive pay during the first full
pay period of the following October. However, at the discretion of the Manager employees will be

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

PAYROLL TAXES

OBJECT CODE 21.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(21.100)  FICA Taxes $24,216 $21,486 $12,817 $36,468 $14,982 70%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $24,216 $21,486 $12,817 $36,468 $14,982 70%

FICA (Federal Insurance Contribution Act) Social Security and Medicare matching.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

RETIREMENT CONTRIBUTIONS

OBJECT CODE 22.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(22.100)  Retirement Contributions $27,744 $34,797 $16,282 $57,217 $22,420 64%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $27,744 $34,797 $16,282 $57,217 $22,420 64%

Amounts contributed to a retirement fund 

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

LIFE AND HEALTH INSURANCE

OBJECT CODE 23.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(23.100)  Health & Life Insurance $41,311 $25,441 $26,384 $60,397 $34,956 137%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $41,311 $25,441 $26,384 $60,397 $34,956 137%

Includes life and health insurance premiums and benefits paid for employees.  

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

WORKERS' COMPENSATION

OBJECT CODE 24.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(24.100)  Worker's Compensation $18,811 $9,383 $6,471 $16,120 $6,737 72%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $18,811 $9,383 $6,471 $16,120 $6,737 72%

Premiums and benefits paid for Workers’ Compensation insurance.  

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

PROFESSIONAL SERVICES

OBJECT CODE 31.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(31.100) Professional Services - Consulting $39,264 $0 $0 $80,000 $80,000

Misc. Architectural/Engineering Services develop CIP projects $80,000 $80,000

For example: Fernwood Parking Improvements, Beach Park Gazebo Improvement) $0

$0

(31.400) Professional Services - Horticulturis $13,000 $8,759 $0 $0

Contract Compliance and Consultation $15,000 $0 ($15,000) -100%

Staff liaison to Beautification Board $35,000 $0 ($35,000) -100%

In-housed horticulturist (FY20) $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $52,264 $50,000 $8,759 $80,000 $110,000 220%

Legal, medical, dental, engineering, architectural, appraisal, technological, and other services
procured by the local unit as independent professional assistance even if the service can be
procured by a contract. Includes such financial services as bond rating, etc., where the service
received is not directly involved with accounting and/or auditing. Example: Companies that
performed background investigations for possible new employees. As well, medical and
psychological examinations.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

CONTRACT SERVICES 

OBJECT CODE 34.000

ACTUAL ADOPTED YTD (4/30/20) DEPARTMENT PROPOSED

FY2019 FY2020 FY2020 REQUEST FY21 DOLLARS %

(34.100) Contract - Facility MGMT $8,398 $6,831 $5,704 8,930.69          8,930.69          $2,100 31%

$0

(34.200) Contract - Scheduled Villagewide Lan $324,857 $398,044 $136,759 $465,873 $465,873 $67,829 17%

Basic Services $373,044 $330,873 $330,873

Additional Services $25,000 $50,000 $50,000 $25,000 100%

Small Landscape Projects (moved from obj 46) $60,000 $60,000 $60,000 $0 0%

Storm Preparation $25,000 $25,000

$0

(34.300) Contract - Tree Trimming $161,575 $285,000 $72,306 $342,672 $342,672 $57,672 20%

Basic Tree Trimming Service $161,575 $285,000 $72,306 $267,672 $267,672

Tree Replacement Program $0 $0 $0 $75,000 $75,000

$0

(34.400) Contract - Beach Maintenance $235,980 $499,740 $161,906 $1,429,004 $486,339 ($13,401) -3%

Base Service (5 days a week) @$15,533/month $186,400 $186,400

Base Service + Weekend  @$3,973/month $47,676 $47,676

Second cleaning in the afternoon tide @$1,500/week for 6 weeks $9,000 $9,000 $9,000

Base Hauling Service $243,263

Year around hauling to a site in Virginia Key, additional $70,494 + Base + Weekend $845,928

Year around hauling to a landfill, additional $20,000 + $70,494 + Base + Weekend $240,000 $0

New Technologies and Permitting $100,000 $0

$0

(34.500) Contract - Village Wide $52,237 $81,000 $36,019 $61,000 $61,000 ($20,000) -25%

Janitorial services: Village Green/Beach Park $27,336 $27,336 $27,336 $0 0%

Mosquito Control (three applications via truck Villagewide) $12,000 $12,000 $12,000 $0 0%

Bees/Critter Removal $7,200 $7,200 $7,200 $0 0%

Irrigation Repairs $10,000 $0 $0 ($10,000) -100%

Pest Control & Whitefly $10,000 $0 $0 ($10,000) -100%

Misc/unexpected (fence installations, locksmith, misc labor) $14,464 $14,464 $14,464 $0 0%

$0

(34.600) Contract - Periodic Landscape Mainte $124,631 $108,600 $36,659 $79,500 $79,500 ($29,100) -27%

Hourly Labor (Lake Park weed removal) $12,600 $0 $0 ($12,600) -100%

Removals, Relocations, mulch, sod, stump grinding $79,000 $79,500 $79,500 $500 1%

K-8 Mulch and Prep (twice p/year) $5,000 $0 $0 ($5,000) -100%

Fertilization (required quarterly) $12,000 $0 $0 ($12,000) -100%

$0

(34.700) Contract Beach Maintenance Contige $42,613 $50,000 $50,000 $0 $0 ($50,000) -100%

$0

(34.800) Contract Special Events $7,265 $7,100 $900 $13,000 $13,000

TOTAL $957,557 $1,496,315 $500,252 $2,399,980 $1,457,315 ($0) 0%

Services procured independently by contract or agreement with persons, firms, corporations or other governmental
units.  Example:  Contracts for building maintenance, janitorial, school crossing guards, red light camera, etc.

DESCRIPTION
VARIANCE
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$2,317,049
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BUDGET WORKSHEET

TRAVEL AND PER DIEM

OBJECT CODE 40.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(40.000)  Travel & Per Diem $8,907 $10,150 $2,030 $10,330 $180 2%

Transponder renewal $60 (5) $300 $480 $180 60%

SE FL Regional Climate Leadership Summit (2) $4,600 $4,600 $0 0%

Nat'l Hurricane conference (1), Cityworks Conference (2) $5,250 $5,250 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $8,907 $10,150 $2,030 $10,330 $360 4%

This includes the costs transportation and lodging. Reimbursements for use of personal vehicle, per
diem, meals and incidental travel expenses. This cost is associated with out of town conferences,
meetings, and training.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

TELECOMMUNICATION INFRASTRUCURE

OBJECT CODE 41.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(41.100) Communications Website $9,640 $0 $0 $0 $0

$0

IT Expenses $11,116 $10,048 $6,943 $5,643 ($4,405) -44%

(41.200) Telecommunications $5,643 $5,643

AT&T (Metro-E Phone System) $0

AT&T (Sip Trunks (50) Phone System) $0

AT&T Club Account $0

Microsoft Office 365 - E3 $0

Microsoft Office 365 - P2 $0

Verizon $0

Verizon - New Phones / ipads $0

Comcast (Metro-E Internet) $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $20,756 $10,048 $6,943 $5,643 ($4,405) -44%

Use for internet services, communication devices and communication accessories as well as for
service plans for long distance and local service. 

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

FREIGHT & POSTAGE SERVICES

OBJECT CODE 42.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(42.100)     Postage & Freight $318 $400 $0 $400 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $318 $400 $0 $400 $0 0%

Cost of shipping packages and mailing documents

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

UTILITY SERVICES

OBJECT CODE 43.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(43.100) Utilities $352,860 $343,804 $145,773 $248,856 ($94,948) -28%

Electric 133,517.37      $133,517

Water 115,338.40      $115,338

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $352,860 $343,804 $145,773 $248,856 $153,908 45%

Cost associated with the provision of electrical power, water and sewer and trash collection

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

RENTALS & LEASES

OBJECT CODE 44.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(44.100) Rentals & Leases $6,786 $6,092 $3,733 $6,592 $500 8%

   Plant care $1,008 $1,008 $0 0%

   Pitney Bowes $98 $98 $0 0%

   Mobile Mini - Storage Container $4,986 $4,986 $0 0%

   Copiers $0 $500 $500

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $6,786 $6,092 $3,733 $6,592 $1,000 16%

Amounts paid for the lease or rent of equipment (water coolers, copier/scanners, interior plants,
postage machine, portable air conditioning units, golf carts, etc.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

REPAIR & MAINTENANCE SERVICES

OBJECT CODE 46.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(46.100) Repairs & Maint - Village Hall $13,112 $14,630 $4,489 $14,780 $150 1%

       Generator maintenance $2,600 $2,600 $0 0%

       Elevator maintenance $400 $550 $150 38%

       Facility Management Contractor $2,500 $2,500 $0 0%

       Pest Control (Truly Nolen) $600 $600 $0 0%

       Electrical Repairs $3,600 $3,600 $0 0%

       Plumbing Service $1,300 $1,300 $0 0%

       Floor mat service(ALSCO) $200 $200 $0 0%

       AC maintenance(So. Comfort Solutions) $130 $130 $0 0%

       Others (guter cleaning, locksmith, etc) $3,300 $3,300 $0 0%

$0

(46.200) Repairs & Maint - Vehicles $15,993 $6,000 $3,119 $10,000 $4,000 67%

$0

(46.300) Repairs & Maint - General $17,899 $15,000 $8,647 $25,000 $10,000 67%

        Village Green Sewer Pump $0

        Flag Replacement/Repair $0

$0
(46.400) Repairs & Maint - Electrician 
Service

$45,320 $75,000 $41,369 $75,000 $0 0%

        L&M Tapia Srvs $37,500 $37,500 $0 0%

        Vast $37,500 $37,500 $0 0%

$0
(46.500) Repairs & Maint - Contracts

$11,544 $15,400 $8,903 $15,880 $480 3%

        Fountain service - VG/Beach Park/Monaco $9,600 $9,600 $0 0%

        Fountain service - Lake Park $1,800 $2,280 $480 27%

        Lake Park Canal Mgmt  $4,000 $4,000 $0 0%

$0
(46.600) Plumbing & Backflow Recert

$32,954 $35,000 $19,396 $35,000 $0 0%

$0
(46.700) Repairs & Maint - Roadway Improv

$67,681 $20,000 $4,740 $30,000 $10,000 50%

        Roadway $10,000 ($10,000) -100%

        Traffic Calming Repairs $10,000 ($10,000) -100%

$0

(46.113) Maintenance -  Street Light Poles $0 $15,000 $4,800 $15,000 $0 0%

This account code should include costs incurred for the repair and maintenance of buildings,
vehicles, and equipment including all maintenance and service contracts as well as non-capital
renovation.

DESCRIPTION
VARIANCE
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Regular Maintenance $15,000 $4,800 $15,000 $0 0%

$0

$0

$0

(46.414) Traffic Circles $0 $20,000 $0 $20,000 $0 0%

$0

(46.415) Sidewalk Repairs $0 $10,000 $4,600 $20,000 $10,000 100%

$0

(46.416) ADA Improvements $0 $50,000 $0 $50,000 $0 0%

$0

(46.417) Street Signs $0 $11,000 $5,815 $11,000 $0 0%

TOTAL $204,502 $287,030 $105,878 $321,660 $34,630 12%
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BUDGET WORKSHEET

OPERATING SUPPLIES

OBJECT CODE 52.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(52.100) Operating Supplies $34,106 $33,800 $19,129 $33,800 $0 0%

     Cleaning Supplies - Calusa, Vill 
Grn, &  Beach parks $9,000 $9,000 $0 0%

     Perfect Choice Refreshment Coffee $2,300 $2,300 $0 0%

     Ready Refresh Water Service $1,000 $1,000 $0 0%

     Coastal Building Supplies $1,500 $1,500 $0 0%

      Pet Waste Bags $17,000 $17,000 $0 0%

      Misc Vendors  $3,000 $3,000 $0 0%

$0

(52.200) Operating Supplies - Vehicle Fuel $3,918 $5,000 $3,300 $5,000 $0 0%

$0

(52.300) Operating Supplies - Uniforms $707 $2,500 $0 $2,500 $0 0%

$0

(52.400) Operating Supplies - Small Tools $23,153 $18,500 $5,363 $10,000 ($8,500) -46%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $61,884 $59,800 $27,792 $51,300 ($8,500) -14%

All types of supplies consumed in the conduct of operations. This category may include food, fuel,
lubricants, chemicals, laboratory supplies, household items, institutional supplies, computer
software, uniforms and other clothing Example: Uniforms, sandbags, sprinkler heads, pallets,
bullets, masks, gloves, etc.  

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

OFFICE SUPPLIES

OBJECT CODE 51.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(51.000)  Office Supplies $1,810 $2,000 $991 $2,000 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $1,810 $2,000 $991 $2,000 $0 0%

Includes materials and supplies such as paper, folders, printer’s ink, pens, etc.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

SUBSCRIPTION & MEMBERSHIPS

OBJECT CODE 54.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(54.100) Subscription & Memberships $5,088 $13,155 $21,528 $5,310 ($7,845) -60%

   American Public Works Association (APWA) $400 $400 $0 0%

   Software Renewals (GIS) $2,000 $2,000 $0 0%

   Autodesk Civil 3D Subscription (Reduced from 2 to 1 Licen $5,000 $2,500 ($2,500) -50%

   Climate Leadership Summit $2,000 $0 ($2,000) -100%

   Florida Stormwater Association $3,345 $0 ($3,345) -100%

   Annual VINS $200 $200 $0 0%

   FES Membership $210 $210 $0 0%

$0

$0

$0

IT Software Licenses & Maintenance Agreements $30,000 $36,916 $6,916 23%

(54.200) Backend Software $1,459 $1,459

CT Solutions (Phone System) $0

Dell Server Maintenance Agreements $0

HP Server Maintenance Agreements $0

Dell EMC Maintenance Agreements (VNXe3200) $0

Dell EMC Maintenance Agreements (Data Domain) $0

Proxy Networks / Landsweeper $0

Digicert Certificate (Terminal Server) $0

Barracuda Networks (Backup) $0

Barracuda Cloud to Cloud (365 Backup) $0

Samanage (IT Ticket System) $0

(54.300) Security Licenses $1,758 $1,758

Vipre Endpoint Protection $0

Dell Sonicwall - Village Hall $0

(54.400) End-User Licenses & Maintenance $33,700

CityWorks - Asset Management

Autodesk

Rock Solid

ESRI

ESRI Arcview Online

Fees for organizations’ subscriptions, maintenance/support agreement and software licenses.
Example: Professional memberships, Microsoft Enterprise Agreement and Verizon GPS Fleet
Management & support.

DESCRIPTION
VARIANCE
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$0

$0

TOTAL $5,088 $43,155 $21,528 $42,226 ($5,558) -13%
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BUDGET WORKSHEET

OTHER CURRENT CHARGES

OBJECT CODE 49.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(49.100)  Storm Expenses/Preparation $43,022 $0 $280 $0 $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $43,022 $0 $280 $0 $0 #DIV/0!

Includes current charges and obligations not otherwise classified. Example: team building events,
health fairs, etc.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

TRAINING

OBJECT CODE 55.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(55.100) Training $1,816 $14,000 $2,500 $13,500 ($500) -4%

   National Hurricane Conference $1,500 $0 ($1,500) -100%

   Cityworks Conference $1,500 $1,500 $0 0%

   SE FL Regional Climate Leadership 
Summit (4) $1,000 $4,000 $3,000 300%

   Continuing Education $10,000 $8,000 ($2,000) -20%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $1,816 $14,000 $2,500 $13,500 ($1,000) -7%

Includes training and educational costs like training materials and registration fees. Example:
 Crime Prevention, Customer Service, and other professional trainings.

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

CAPITAL OUTLAY/MACHINERY & EQUIPMENT

OBJECT CODE 64.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(64.100)  Capital Outlay $490 $20,000 $2,296 $0 ($20,000) -100%

$0

(64.200) IT Hardware $5,624 $5,624

Server Replacement $0

Workstaion Replacement $0

EOC Notebooks $0

UPS / Battery Replacement $0

Replacement Hard Drives $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $490 $20,000 $2,296 $5,624 ($14,376) -72%

Outlays for the acquisition of or addition to fixed assets.  Example: Office furniture and equipment

DESCRIPTION
VARIANCE
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BUDGET WORKSHEET

PROPERTY & LIABILITY INSURANCE

OBJECT CODE 45.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(45.100) Property & Liability Insurance $13,483 $15,418 $18,317 $6,655 ($8,763) -57%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $13,483 $15,418 $18,317 $6,655 ($8,763) -57%

Includes all insurance carried for the protection of the local government such as fire, theft, casualty,
general and professional liability, auto coverage, surety bonds, etc.

DESCRIPTION
VARIANCE
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FY2018 FY2019 FY2020 FY2020 FY2021

Operating Expenses Actual Actual YTD (4/30/20) Adopted Proposed dollar %

Personnel Spending

12.000 - SALARIES & WAGES $382,522 $400,000 $218,551 $423,992 $378,817 ($45,175) -11%

14.000 - OVERTIME $1,672 $4,332 $1,514 $3,200 $3,200 $0 0%

15.000 - OTHER PAY $0 $0 $9,938 $39,961 $41,380 $1,419 4%

18.000 - COMPENSATED ABSENCES $25,706 $33,866 $0 $0 $0 $0

21.000 - PAYROLL TAXES $28,368 $47,259 $15,432 $33,241 $35,760 $2,519 8%

22.000 - RETIREMENT CONTRIBUTIONS $44,530 $43,485 $24,020 $50,879 $52,332 $1,453 3%

23.000 - LIFE, HEALTH, DISABILITY INSURANCE $34,166 $23,421 $73,278 $29,720 $33,420 $3,700 12%

24.000 - WORKERS COMPENSATION $17,380 $14,394 $844 $1,560 $820 ($740) -47%

55.200 - TUITION REIMBURSEMENT $0 $0 $0 $0 $0 $0

Subtotal - Personnel $534,344 $566,757 $343,577 $582,553 $545,729 ($36,824) -6%

Operational Spending

31.000 - PROFESSIONAL SERVICES $38,988 $44,643 $5,000 $52,000 $18,000 ($34,000) -65%

34.000 - CONTRACT SERVICES $0 $0 $0 $50,000 $50,000 $0 0%

40.000 - TRAVEL & PER DIEM $8,888 $8,740 $414 $1,800 $1,350 ($450) -25%

41.000 - COMMUNICATIONS $16,007 $23,880 $12,557 $16,685 $12,581 ($4,104) -25%

43.000 - UTILITIES - FIELD LIGHTS $27,008 $22,867 $14,909 $36,706 $58,775 $22,069 60%

44.000 - RENTALS & LEASES $50,996 $53,425 $61,572 $70,000 $71,800 $1,800 3%

45.000 - PROPERTY & LIABILTY INSURANCE $28,748 $29,767 $36,633 $30,835 $76,544 $45,709 148%

46.000 - REPAIRS & MAINTENANCE $271,337 $213,437 $138,115 $327,500 $288,000 ($39,500) -12%

48.000 - PROMO EVENTS - GENERAL $369,017 $430,316 $170,341 $460,476 $440,373 ($20,103) -4%

49.000 - CURRENT CHARGES $147,471 $199,198 $97,227 $132,805 $108,104 ($24,701) -19%

51.000 - OFFICE SUPPLIES $5,056 $6,114 $610 $5,000 $6,000 $1,000 20%

52.000 - OPERATING SUPPLIES $17,936 $17,226 $7,852 $29,250 $22,250 ($7,000) -24%

54.000 - SUBSCRIPTIONS & MEMBERSHIPS $6,113 $7,296 $3,509 $5,300 $3,784 ($1,516) -29%

55.100 - TRAINING $4,955 $2,005 $2,139 $3,000 $3,000 $0 0%

64.000 - CAPITAL OUTLAY $15,539 $28,809 $6,077 $15,000 $3,674 ($11,326) -76%

Subtotal - Operational $1,008,060 $1,087,724 $556,956 $1,236,357 $1,164,235 ($72,122) -6%

Total Parks & Recreation Expenses $1,542,404 $1,654,482 $900,533 $1,818,910 $1,709,964 ($108,946) -6%

Parks & Recreation
Proposed Budget - FY2021

variance
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BUDGET WORKSHEET

SALARIES & WAGES

OBJECT CODE 12.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(12.000) Salaries & Wages $0

Regular Salaries $400,000 $423,992 $218,551 $436,099 $12,107 3%

$0

Allocation to Other Departments (57,281.50)       ($57,282)

Parks & Athletics Program Manager $0

50% Parks & Recreation $0

50% Athletics $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $400,000 $423,992 $218,551 $378,817 ($45,175) -11%

DESCRIPTION

Employees who are or will be members of a retirement system as a condition of employment.
Includes all full-time and part-time employees who make up the regular work force. 

VARIANCE



BUDGET WORKSHEET

OVERTIME

OBJECT CODE 14.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(14.000) Overtime $4,332 $3,200 $1,514 $3,200 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $4,332 $3,200 $1,514 $3,200 $0 0%

Payments in addition to regular salaries and wages for services performed in excess of the regular
work hour requirement. Includes Special Details, In Kind Services, Man Power Shortages,
Specialized Trainings, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

SPECIAL PAY

OBJECT CODE 15.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(15.100) Vacation Excess $0 $24,274 $0 $28,800 ($3,107) -13%

(15.450) Longevity Bonus $0 $9,687 $6,438 $6,580 ($3,107) -32%

(15.600) Cellphone/Car allowance $0 $6,000 $3,500 $6,000 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $0 $39,961 $9,938 $41,380 ($3,107) -8%

Includes educational incentive pay for law enforcement officers and firefighters. As well all
employees receive Vacation Excess pay after accumulating the maximum allowable time of 480
hours. Employees who work during a holiday will receive Holiday Pay at time and a half for hours
worked. A Longevity Bonus is awarded to an employee on their 15th year anniversary and every
year thereafter if they have reached the top of their salary range. This bonus is based on the
performance evaluation score.  The maximum is 4% of the base salary. 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

COMPENSATED LEAVE

OBJECT CODE 18.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(18.000) Compensated Absence $33,866 $0 $0 $0 $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $33,866 $0 $0 $0 $0 #DIV/0!

It is used to capture payments for non-productive salary-related time. This code is also use for
Compensated Absences which captures payments for non-productive salary-related time like final
vacation, sick and comp time to employees who separate from employment. Example: Upon
separation of employment, an employee shall be paid out for up to 480 hours of Vacation Time and
360 hours of Comp Time for Police and Fire (240 hours for civilians) at the current hourly rate. Sick
Leave shall be paid out at a rate of 10% per year of service up to a maximum of 100% after 10
years of service at the employee’s average hourly rate of pay during his/her employment. Fire
Rescue employees are allowed to sell back time (vacation and/or comp) by submitting a written
request no later than May 1st of each year and, if approved, they will receive pay during the first full
pay period of the following October. However, at the discretion of the Manager employees will be

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PAYROLL TAXES

OBJECT CODE 21.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(21.100)  FICA Taxes $47,259 $33,241 $15,432 $35,760 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $47,259 $33,241 $15,432 $35,760 $0 0%

FICA (Federal Insurance Contribution Act) Social Security and Medicare matching.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

RETIREMENT CONTRIBUTIONS

OBJECT CODE 22.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(22.100)  Retirement Contributions $43,485 $50,879 $24,020 $52,332 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $43,485 $50,879 $24,020 $52,332 $0 0%

Amounts contributed to a retirement fund 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

LIFE AND HEALTH INSURANCE

OBJECT CODE 23.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(23.100)  Health & Life Insurance $23,421 $29,720 $73,278 $33,420 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $23,421 $29,720 $73,278 $33,420 $0 0%

Includes life and health insurance premiums and benefits paid for employees.  

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

WORKERS' COMPENSATION

OBJECT CODE 24.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(24.100)  Workers Compensation $14,394 $1,560 $844 $820 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $14,394 $1,560 $844 $820 $0 0%

Premiums and benefits paid for Workers’ Compensation insurance.  

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PROFESSIONAL SERVICES

OBJECT CODE 31.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(31.100) Professional Services ($18,000)

Grant Consultant (6 grants @ $3k/grant) $44,643 $18,000 $5,000 $18,000 $0 0%

No Further Action Certification (DERM) $0 $9,000 $0 $0 ($9,000) -100%

Subtotal $44,643 $27,000 $5,000 $18,000 ($9,000) -33%

$0

(31.300) Professional Services - Survey $0

Citizens Satisfaction Survey (Needed in $0 $25,000 $0 $0 ($25,000) -100%

Subtotal $0 $25,000 $0 $0 ($25,000) -100%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $44,643 $52,000 $5,000 $18,000 ($68,000) -131%

Legal, medical, dental, engineering, architectural, appraisal, technological, and other services
procured by the local unit as independent professional assistance even if the service can be
procured by a contract. Includes such financial services as bond rating, etc., where the service
received is not directly involved with accounting and/or auditing. Example: Companies that
performed background investigations for possible new employees. As well, medical and
psychological examinations.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

CONTRACT SERVICES

OBJECT CODE 34.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

Iguana Population Control $0 $50,000 $0 $50,000 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $0 $50,000 $0 $50,000 $0 0%

Services procured independently by contract or agreement with persons, firms, corporations or other
governmental units. Example: Contracts for building maintenance, janitorial, school crossing
guards, red light camera, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

TRAVEL AND PER DIEM

OBJECT CODE 40.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(40.000) Travel & Per Diem $8,740 $1,800 $414 $1,350 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $8,740 $1,800 $414 $1,350 $0 0%

This includes the costs transportation and lodging. Reimbursements for use of personal vehicle, per
diem, meals and incidental travel expenses. This cost is associated with out of town conferences,
meetings, and training.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

TELECOMMUNICATION INFRASTRUCURE

OBJECT CODE 41.000

ACTUAL ADOPTED YTD (4/30/20) DEPARTMENT PROPOSED

FY2019 FY2020 FY2020 REQUEST FY2021 DOLLARS %

IT Expenses $23,880 $16,685 $12,557 $12,581 $12,581 ($4,104) -25%

(41.000) Telecommunications $12,581 $12,581 $12,581

AT&T (Metro-E Phone System) $0

AT&T (Sip Trunks (50) Phone System) $0

AT&T (Village Green ) $0

AT&T (Beach Park) $0

AT&T Club Account $0

Microsoft Office 365 (Office and Email) $0

Verizon $0

Comcast (Metro-E Internet) $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $23,880 $16,685 $12,557 $12,581 $12,581 ($4,104) -25%

Use for internet services, communication devices and communication accessories as well as for service plans for long
distance and local service. 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

UTILITY SERVICES

OBJECT CODE 43.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(43.100) Utilities $2,368

Electric 7,311.25          

Water/Sewer 6,315.79          ($15,390) -71%

Field Lights 27,148.13        

MAST Academy Lights & Water $10,000 $10,000 $0 0%

K-8 Ballpark Lights Utility Cost $5,000 $8,000 $3,000 60%

Subtotals $22,867 $36,706 $14,909 $51,464 $14,758 40%

$0

$0

$0

MAST Academy Lights & Water $0

Still the first year but costs will not reflect annual due to $0

Covid-19 Closure $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $22,867 $36,706 $14,909 $58,775 $22,069 60%

Cost associated with the provision of electrical power, water and sewer and trash collection

DESCRIPTION
VARIANCE

$14,909$22,867

$21,706



BUDGET WORKSHEET

RENTALS & LEASES

OBJECT CODE 44.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(44.100) Rentals & Leases $53,425 $70,000 $61,572 $71,800 $1,800 3%

St. Agnes (3% annual increase) $60,000 $60,000 $61,800 $1,800 3%

Copier rental & Riso Graph Lease $5,000 $5,000 $0 0%

Bathroom & Parking Access at K‐8 and Presbyteria $5,000 $5,000 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $53,425 $70,000 $61,572 $71,800 $3,600 5%

Amounts paid for the lease or rent of equipment (water coolers, copier/scanners, interior plants,
postage machine, portable air conditioning units, golf carts, etc.)

DESCRIPTION
VARIANCE

$53,425
$1,572



BUDGET WORKSHEET

PROPERTY & LIABILITY INSURANCE

OBJECT CODE 45.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(45.100) Property & Liability Insurance $29,767 $30,835 $36,633 $76,544 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $29,767 $30,835 $36,633 $76,544 $0 0%

Includes all insurance carried for the protection of the local government such as fire, theft, casualty,
general and professional liability, auto coverage, surety bonds, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

REPAIR & MAINTENANCE SERVICES

OBJECT CODE 46.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(46.100) Repairs & Maint - Parks/Playground $49,292 $54,000 $25,781 $56,000 $2,000 4%

Electrical Repairs $12,000 $12,000 $0 0%

Park, Field, and Bathroom Cleanings $10,000 $20,000 $10,000 100%

Playground Mulch $9,000 $9,000 $0 0%

Playground Equipment Replacement $9,000 $9,000 $0 0%

Park Equipment Repair $6,000 $6,000 $0 0%

Calusa Tennis Court Repairs $8,000 $0 ($8,000) -100%

$0

(46.200) Rpairs & Maint - Vehicles $3,230 $3,500 $633 $2,000 ($1,500) -43%

Repairs & Maintenance for Parks Vehicles $3,500 $2,000 ($1,500) -43%

$0

(46.300) Repairs & Maintenance - Fields $120,152 $200,000 $85,879 $160,000 ($40,000) -20%

Field Maintenance (Mowing, fertilization, etc.) $105,000 $105,000 $0 0%

Specialty Work on Athletic Fields $0 $20,000 $20,000

Sod & Clay Care $15,000 $15,000 $0 0%

Irrigation Maintenance $10,000 $10,000 $0 0%

Plumbing & Electrical Repairs $10,000 $10,000 $0 0%

Village Green Grass Replacement $60,000 $0 ($60,000) -100%

$0

(46.400) Repairs & Maint - Artificial Turf Maint $9,896 $30,000 $12,250 $30,000 $0 0%

Annual Cleaning of Artificial Turf $30,000 $30,000 $0 0%

$0
(46.500) Repairs & Maint - Dog Park

$30,868 $40,000 $13,572 $40,000 $0 0%

Morning Cleaning (3x per week) $15,000 $15,000 $0 0%

Deep Cleaning (18 x per year) $15,000 $15,000 $0 0%

Nighttime pick‐up (3 x per week) $3,000 $3,000 $0 0%

Plumbing, Electrical, Signage & Equipment Replacement $7,000 $7,000 $0 0%

$0

TOTAL $213,437 $327,500 $138,115 $288,000 ($39,500) -12%

This account code should include costs incurred for the repair and maintenance of buildings,
vehicles, and equipment including all maintenance and service contracts as well as non-capital
renovation.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PROMOTIONAL ACTIVITIES

OBJECT CODE 48.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(48.100) PROMO EVENTS ‐ GENERAL $36,152 $45,000 $20,385 54,000$           ($18,500) -41%

New Programming for 530 Crandon Blvd Park  $          25,000  $          10,000 ($15,000) -60%

Veteran's & Memorial Day  $            3,000  $            1,500 ($1,500) -50%

Movies on the Green  $            7,000  $            7,000 $0 0%

Boat Parade 2,000$             -$                ($2,000) -100%

Village's 30th Anniversary 30,000$           $30,000

Egg Hunt 3,000$             3,000$             $0 0%

Dog Park Events 5,000$             2,500$             ($2,500) -50%

$0

(48.200) Promo Events - Art Festival $4,000 $4,000 $0 4,000$             $0 0%

Rotary Grand Bazaar (formerly Art Festival)
4,000$              $            4,000 

$0 0%

$0

(48.300) Promo Events - Lighthouse Run $13,884 $10,000 $11,755 -$                ($10,000) -100%

Lighthouse Run 10,000$           
 $                  -   

($10,000) -100%

$0

(48.400) Promo Events - July 4th Fireworks $125,717 $126,076 $0 133,373$         $7,297 6%

July 4th Fireworks  $        126,076 
 $        133,373 

$7,297 6%

$0
(48.500) Promo Events - July 4th Parade

$31,108 $30,000 $0 30,000$           $0 0%

4th of July Parade Committee
 $          30,000  $          30,000 

$0 0%

$0
(48.600) Promo Events - July 4th Events

$14,604 $18,500 $0 15,000$           ($3,500) -19%

Village run events for 4th of July  $          18,500 
 $          15,000 

($3,500) -19%

$0

(48.700) PROMO EVENTS - WINTERFEST $75,830 $112,900 $94,595 110,500$         ($2,400) -2%

Seasonal Holiday Decorations  $          65,000 
 $          65,000 

$0 0%

Assessment for Median Light Improvements  $          12,500 ($12,500) -100%

Lighting of 125 Coconut Palms in Medians
 $          45,500 

$45,500

Winterfest Event (2 days)  $                  -   $0

Staffed Rides  $          21,500 ($21,500) -100%

Stage, Snow, and Event Powder  $            7,200 ($7,200) -100%

Rental Tables, Chairs, Linens  $            3,400 ($3,400) -100%

Barricades  $            1,800 ($1,800) -100%

Includes any type of promotional advertising on behalf of the local unit. This also includes expenses
for Community Groups. Example: Public safety awareness campaigns, Village of Kindness, City
Theatre, Lighthouse run, etc. 

DESCRIPTION
VARIANCE



Full-time Event Janitorial  $            1,500 ($1,500) -100%

$0

(48.750)  PROMO EVENTS - CITY THEATRE $12,264  $          15,000 $7,500  $          17,000 $2,000 13%

City Theatre  $          15,000 
 $          17,000 

$2,000 13%

$0

(48.800)  PROMO EVENTS - ADVERTISING $22,911  $          34,000 $9,985  $          34,000 $0 0%

Active Islander Brochure  $          10,000 
 $          10,000 

$0 0%

Monthly Islander News Calendar Inserts  $          24,000 
 $          24,000 

$0 0%

(48.850)  PROMO EVENTS - NEW PROGRAMM $49,063  $          20,000 $12,036  $          20,000 $0 0%

Allocation for Community-initiated new programming  $          20,000 
 $          20,000 

$0 0%

$0

(48.901)  PROMO EVENTS - CONCERT SERIE $44,783  $     45,000.00 $14,084  $          22,500 ($22,500) -50%
Annual Concerts (down from 7 to 4 per 
year) $0

Musicians  $          33,000  $          16,500 ($16,500) -50%

Stage rentals, Equipment, Barricades, Food  $          12,000  $            6,000 ($6,000) -50%

TOTAL $430,316 $460,476 $170,341 $440,373 ($20,103) -4%



BUDGET WORKSHEET

OTHER CURRENT CHARGES

OBJECT CODE 49.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

$0

(49.100)  Senior Programs (A.S.K. Club): $39,679 $34,000 $15,906 $34,000 $0 0%

    Events $0

    Monthly Lunches $0

    Newspapers & Magazines $0

    Advertising $0

    Instructor Fees $0

    Supplies & Equipment $0

    Foundation reimbursements $0

(49.150) Credit Card Fees $67,973 $0 $36,994 $0 $0

(49.200)  Senior Transportation $44,459 $43,805 $22,428 $32,854 ($10,951) -25%

(49.300)  Senior Activities $47,088 $55,000 $21,900 $41,250 ($13,750) -25%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $199,198 $132,805 $97,227 $108,104 ($24,701) -19%

Includes current charges and obligations not otherwise classified. Example: team building events,
health fairs, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

OFFICE SUPPLIES

OBJECT CODE 51.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

$1,000

(51.000)  Office Supplies $6,114 $5,000 $610 $6,000 $1,000 20%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $6,114 $5,000 $610 $6,000 $1,000 20%

Includes materials and supplies such as paper, folders, printer’s ink, pens, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

OPERATING SUPPLIES

OBJECT CODE 52.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(52.100) Program Supplies $11,546 $27,000 $5,954 $20,000 ($7,000) -26%

(52.200)  Vehicle Fuel $2,866 $1,250 $1,898 $1,250 $0 0%

(52.300)  Uniforms $2,815 $1,000 $0 $1,000 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $17,226 $29,250 $7,852 $22,250 ($7,000) -24%

All types of supplies consumed in the conduct of operations. This category may include food, fuel,
lubricants, chemicals, laboratory supplies, household items, institutional supplies, computer
software, uniforms and other clothing Example: Uniforms, sandbags, sprinkler heads, pallets,
bullets, masks, gloves, etc.  

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

SUBSCRIPTION & MEMBERSHIPS

OBJECT CODE 54.000

ACTUAL ADOPTED YTD (4/30/20) DEPARTMENT PROPOSED

FY2019 FY2020 FY2020 REQUEST FY2021 DOLLARS %

IT Expenses $7,296 $5,300 $3,509 $3,284 $3,784 ($1,516) -29%

(54.200) Backend Software Licenses $1,526 $1,526 $1,526

CT Solutions (Phone System) $0

Dell Server Maintenance Agreements $0

HP Server Maintenance Agreements $0

Dell EMC Maintenance Agreements (VNXe3200) $0

Dell EMC Maintenance Agreements (Data Domain) $0

Proxy Networks / Landsweeper $0

Digicert Certificate (Terminal Server) $0

Barracuda Networks (Backup) $0

Barracuda Cloud to Cloud (365 Backup) $0

Samanage (IT Ticket System) $0

(54.300) Security Software & Maintenance $1,758 $1,758 $1,758

Vipre Endpoint Protection $0

Dell Sonicwall - Village Hall $0

Carbon Black $0

$0

COPIER LEASE $500 $500

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $7,296 $5,300 $3,509 $3,284 $3,784 $2,268 43%

Fees for organizations’ subscriptions, maintenance/support agreement and software licenses. Example: Professional
memberships, Microsoft Enterprise Agreement and Verizon GPS Fleet Management & support.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

TRAINING

OBJECT CODE 55.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

$3,000

(55.100)   Education & Training $2,005 $3,000 $2,139 $3,000 $0 0%

Lifeguard training $3,000 $3,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $2,005 $3,000 $2,139 $3,000 $3,000 100%

Includes training and educational costs like training materials and registration fees. Example:
 Crime Prevention, Customer Service, and other professional trainings.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

TRAINING

OBJECT CODE 55.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

$0

$0

(55.200)  Tuition Reimbursement $0 $0 $0 $0 $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $0 $0 $0 $0 $0 #DIV/0!

Includes training and educational costs like training materials and registration fees. Example:
 Crime Prevention, Customer Service, and other professional trainings.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

CAPITAL OUTLAY/MACHINERY & EQUIPMENT

OBJECT CODE 64.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY2021 DOLLARS %

(64.100) Capital Outlay Park Improvements $28,809 $15,000 $6,077 $3,674 ($11,326) -76%

Beach Camera $15,000 $6,077 $0 ($15,000) -100%

IT Share of Hardware $3,674 $3,674

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $28,809 $15,000 $6,077 $3,674 ($11,326) -76%

Outlays for the acquisition of or addition to fixed assets.  Example: Office furniture and equipment

DESCRIPTION
VARIANCE



FY2018 FY2019 FY2020 FY2020 FY2021

Operating Expenses Actual Actual YTD(4/30/20) Adopted Proposed dollar %

Personnel Spending

12.000 - SALARIES & WAGES $738,198 $806,807 $434,687 $864,925 $871,172 $6,246 1%

14.000 - OVERTIME $0 $22,026 $1,422 $12,000 $12,000 $0 0%

15.000 - OTHER PAY $0 $0 $3,490 $34,446 $21,580 ($12,866) -37%

18.000 - COMPENSATED ABSENCES $5,284 $12,332 $0 $0 $10,000 $10,000

21.000 - PAYROLL TAXES $57,416 $48,051 $33,979 $69,694 $45,260 ($24,434) -35%

22.000 - RETIREMENT CONTRIBUTIONS $31,575 $38,461 $22,198 $39,221 $39,750 $529 1%

23.000 - LIFE, HEALTH, DISABILITY INSURANCE $55,083 $41,213 $4,520 $63,452 $58,656 ($4,796) -8%

24.000 - WORKERS COMPENSATION $23,027 $18,959 $18,270 $28,563 $34,572 $6,009 21%

Subtotal - Personnel $910,583 $987,848 $518,567 $1,112,301 $1,092,990 ($19,311) -2%

Operational Spending

31.000 - PROF SERVICES - PROGRAM REVENUE $1,219,889 $1,110,796 $452,040 $1,145,000 $687,000 ($458,000) -40%

34.000 - CONTRACT SERVICES - FACILITY MGMT $243,185 $243,184 $165,162 $250,000 $258,600 $8,600 3%

40.000 - TRAVEL AND PER DIEM $0 $936 $112 $0 $0 $0

41.000 - COMMUNICATIONS $27,228 $26,813 $16,329 $26,150 $26,552 $402 2%

42.000 - POSTAGE $1,701 $1,037 $23 $1,000 $1,000 $0 0%

43.000 - UTILITIES $122,059 $122,729 $56,275 $114,343 $101,876 ($12,467) -11%

44.000 - RENTAL & LEASES $9,856 $13,239 $12,151 $10,400 $10,400 $0 0%

45.000 - PROPERTY & LIABILITY INSURANCE $100,619 $102,823 $128,217 $107,923 $81,414 ($26,509) -25%

46.000 - REPAIRS & MAINTENANCE - COMM CENTER $130,999 $150,631 $65,876 $411,000 $177,300 ($233,700) -57%

48.000 - ADVERTISING $19,902 $27,136 $8,547 $15,000 $15,000 $0 0%

49.000 - OTHER FEES $0 $1,926 $0 $0 $0 $0

51.000 - OFFICE SUPPLIES $5,603 $4,796 $2,382 $6,000 $6,000 $0 0%

52.000 - OPERATING SUPPLIES $75,494 $73,209 $26,125 $82,100 $82,100 $0 0%

54.000 - SUBSCRIPTIONS & MEMBERSHIPS $0 $14,460 $14,460 $0 $28,456 $28,456

64.000 - CAPITAL OUTLAY - EQUIPMENT $291,292 $3,398 $0 $75,000 $269,505 $194,505 259%

Subtotal - Operational $2,247,828 $1,897,115 $947,700 $2,243,916 $1,745,202 ($498,714) -22%

Total Community Center Expenses $3,158,411 $2,884,963 $1,466,266 $3,356,217 $2,838,192 ($518,025) -15%

Community Center
Proposed Budget - FY2020

variance



BUDGET WORKSHEET

REGULAR SALARIES

OBJECT CODE 12.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(12.000) Salaries & Wages $0

Regular Salaries $270,660 $327,192 333,438.26      $6,246 2%

Part time Salaries $536,147 $537,733 537,733.41      $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $806,807 $864,925 $434,687 $871,172 $6,246 1%

DESCRIPTION

Employees who are or will be members of a retirement system as a condition of employment.
Includes all full-time and part-time employees who make up the regular work force. 

VARIANCE

$434,687



BUDGET WORKSHEET

OVERTIME

OBJECT CODE 14.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(14.00) Overtime $22,026 $12,000 $1,422 $12,000 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $22,026 $12,000 $1,422 $12,000 $0 0%

Payments in addition to regular salaries and wages for services performed in excess of the regular
work hour requirement. Includes Special Details, In Kind Services, Man Power Shortages,
Specialized Trainings, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

SPECIAL PAY

OBJECT CODE 15.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(15.000) Vacation Excess $0 $25,099 $0 $15,000 ($10,099) -40%

(15.100) Longevity Bonus $0 $9,347 $3,490 $6,580 ($2,767) -30%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $0 $34,446 $3,490 $21,580 ($12,866) -37%

Includes educational incentive pay for law enforcement officers and firefighters. As well all
employees receive Vacation Excess pay after accumulating the maximum allowable time of 480
hours. Employees who work during a holiday will receive Holiday Pay at time and a half for hours
worked. A Longevity Bonus is awarded to an employee on their 15th year anniversary and every
year thereafter if they have reached the top of their salary range. This bonus is based on the
performance evaluation score.  The maximum is 4% of the base salary. 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

COMPENSATED LEAVE

OBJECT CODE 18.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(18.000) Compensated Absence 12,332             -                  -                  10,000             $10,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $12,332 $0 $0 $10,000 $10,000 #DIV/0!

It is used to capture payments for non-productive salary-related time. This code is also use for
Compensated Absences which captures payments for non-productive salary-related time like final
vacation, sick and comp time to employees who separate from employment. Example: Upon
separation of employment, an employee shall be paid out for up to 480 hours of Vacation Time and
360 hours of Comp Time for Police and Fire (240 hours for civilians) at the current hourly rate. Sick
Leave shall be paid out at a rate of 10% per year of service up to a maximum of 100% after 10
years of service at the employee’s average hourly rate of pay during his/her employment. Fire
Rescue employees are allowed to sell back time (vacation and/or comp) by submitting a written
request no later than May 1st of each year and, if approved, they will receive pay during the first full
pay period of the following October. However, at the discretion of the Manager employees will be

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PAYROLL TAXES

OBJECT CODE 21.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(21.000) FICA Taxes $48,051 $69,694 $33,979 $45,260 ($24,434) -35%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $48,051 $69,694 $33,979 $45,260 ($24,434) -35%

FICA (Federal Insurance Contribution Act) Social Security and Medicare matching.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

RETIREMENT CONTRIBUTIONS

OBJECT CODE 22.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(22.000) Retirement Contributions $38,461 $39,221 $22,198 $39,750 $529 1%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $38,461 $39,221 $22,198 $39,750 $529 1%

Amounts contributed to a retirement fund 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

LIFE AND HEALTH INSURANCE

OBJECT CODE 23.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(23.000) Health, Life, Disability Insurance $41,213 $63,452 $4,520 $58,656 ($4,796) -8%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $41,213 $63,452 $4,520 $58,656 ($4,796) -8%

Includes life and health insurance premiums and benefits paid for employees.  

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

WORKERS' COMPENSATION

OBJECT CODE 24.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(24.000) Workers' Compensation $18,959 $28,563 $18,270 $34,572 $6,009 21%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $18,959 $28,563 $18,270 $34,572 $6,009 21%

Premiums and benefits paid for Workers’ Compensation insurance.  

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PROFESSIONAL SERVICES

OBJECT CODE 31.000

ACTUAL ADOPTED YTD(4/30/20) DEPARTMENT PROPOSED

FY2019 FY2020 FY2020 REQUEST FY21 DOLLARS %

(31.000) Revenue Share with Program Instruc $1,110,796 $1,145,000 $452,040 $1,145,000 $687,000 ($458,000) -40%

   Projected 40% Reduction in Revenue $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $1,110,796 $1,145,000 $452,040 $1,145,000 $687,000 ($458,000) -40%

Legal, medical, dental, engineering, architectural, appraisal, technological, and other services procured by the local
unit as independent professional assistance even if the service can be procured by a contract. Includes such
financial services as bond rating, etc., where the service received is not directly involved with accounting and/or
auditing. Example: Companies that performed background investigations for possible new employees. As well,
medical and psychological examinations.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

CONTRACT SERVICES 

OBJECT CODE 34.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(34.000) Facility management $243,184 $250,000 $165,162 258,599.77      $8,600 3%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $243,184 $250,000 $165,162 $258,600 $8,600 3%

Services procured independently by contract or agreement with persons, firms, corporations or other
governmental units. Example: Contracts for building maintenance, janitorial, school crossing
guards, red light camera, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

TRAVEL AND PER DIEM

OBJECT CODE 40.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(40.000) Travel and per diem $936 $0 $112 $0 $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $936 $0 $112 $0 $0 #DIV/0!

This includes the costs transportation and lodging. Reimbursements for use of personal vehicle, per
diem, meals and incidental travel expenses. This cost is associated with out of town conferences,
meetings, and training.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

TELECOMMUNICATION INFRASTRUCURE

OBJECT CODE 41.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

IT Expenses $26,813 $26,150 $16,329 ($26,150) -100%

(41.000) Telecommunications $7,988 $7,988

AT&T (Metro-E Phone System) $0

AT&T (Sip Trunks (50) Phone System) $0

AT&T Club Account $0

Verizon $0

Comcast (Metro-E Internet) $0

(41.100) Audio-Visual $18,564 $18,564

BIS - Commuity Center $0

Comcast (TV Community Center Gym) $0

Comcast (TV Community Center Additional TV Adpts) $0

Comcast (TV Community Center HDTV, Public WIFI) $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $26,813 $26,150 $16,329 $26,552 $402 2%

Use for internet services, communication devices and communication accessories as well as for
service plans for long distance and local service. 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

UTILITY SERVICES

OBJECT CODE 43.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(43.100) Utilities $122,729 $114,343 $56,275 $101,876 ($12,467) -11%

Electric Service $49,039 54,658.85        $54,659

Water & Sewer Service $7,236 47,216.82        $47,217

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $122,729 $114,343 $56,275 $101,876 $89,408 78%

Cost associated with the provision of electrical power, water and sewer and trash collection

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

FREIGHT & POSTAGE SERVICES

OBJECT CODE 42.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(42.100) Postage and Freight $1,037 $1,000 $23 $1,000 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $1,037 $1,000 $23 $1,000 $0 0%

Cost of shipping packages and mailing documents

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

RENTALS & LEASES

OBJECT CODE 44.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(44.000) Rentals and Leases $13,239 $10,400 $12,151 $10,400 $0 0%

Plant care $7,800 $7,800

Risograph Annual Fee $1,000 $1,000

Floor mats $1,100 $1,100

Postage Machine $500 $500

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $13,239 $10,400 $12,151 $10,400 $10,400 100%

Amounts paid for the lease or rent of equipment (water coolers, copier/scanners, interior plants,
postage machine, portable air conditioning units, golf carts, etc.)

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PROPERTY & LIABILITY INSURANCE

OBJECT CODE 45.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(45.000) Property and Liability Insurance $102,823 $107,923 $128,217 $81,414 ($26,509) -25%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $102,823 $107,923 $128,217 $81,414 ($26,509) -25%

Includes all insurance carried for the protection of the local government such as fire, theft, casualty,
general and professional liability, auto coverage, surety bonds, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

REPAIR & MAINTENANCE SERVICES

OBJECT CODE 46.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(46.000) Repairs & Maint - Community Center $0

Electrical Repairs $20,000 $20,000 $0 0%

Handyman Repairs $15,000 $15,000 $0 0%

Elevator Maintenance $10,000 $10,000 $0 0%

Plumbing Repairs $9,500 $9,500 $0 0%

Doors & Locks $9,200 $9,200 $0 0%

Fitness Center Equip Maintenance & Repair $8,000 $8,000 $0 0%

Maintenance Consultant $7,700 $0 ($7,700) -100%

Indoor playground maintenance and repair $7,600 $7,600 $0 0%

HVAC Repairs $6,000 $6,000 $0 0%

Fire and Security Alarms $6,000 $6,000 $0 0%

Pool Maintenance $5,000 $5,000 $0 0%

Light Bulbs & AC Filters $5,500 $5,500 $0 0%

Roof Repairs $5,000 $5,000 $0 0%

Pool Heater Repairs $4,500 $4,500 $0 0%

Gymnasium & Scoreboard Repairs $4,000 $4,000 $0 0%

Pest Control $2,000 $2,000 $0 0%

Miscellaneous Repairs $60,000 $60,000 $0 0%

Subtotal $150,631 $185,000 $65,876 $177,300 ($7,700) -4%

MAJOR REPAIRS $0

Scoreboard Replacement $18,000 ($18,000) -100%

Second Floor Refresh $45,000 ($45,000) -100%

Pool and Pool Deck Resurfacing $80,000 ($80,000) -100%

Purchase and install AC Management 
System & Duct $38,000 ($38,000) -100%

First floor wall covering replacement $45,000 ($45,000) -100%

Subtotal $0 $226,000 $0 $157,300 ($68,700) -30%

$0

$0

TOTAL $150,631 $411,000 $65,876 $177,300 ($310,100) -75%

This account code should include costs incurred for the repair and maintenance of buildings,
vehicles, and equipment including all maintenance and service contracts as well as non-capital
renovation.

DESCRIPTION
VARIANCE

$150,631 $65,876



BUDGET WORKSHEET

PROMOTIONAL ACTIVITIES

OBJECT CODE 48.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(48.000) Advertising $0

Active Islander Brochure $10,000 $10,000 $0 0%

Islander News Advertising $5,000 $5,000 $0 0%

Subtotal $27,136 $15,000 $8,547 $15,000 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $27,136 $15,000 $8,547 $15,000 $0 0%

Includes any type of promotional advertising on behalf of the local unit. This also includes expenses
for Community Groups. Example: Public safety awareness campaigns, Village of Kindness, City
Theatre, Lighthouse run, etc. 

DESCRIPTION
VARIANCE

$27,136 $8,547



BUDGET WORKSHEET

OTHER CURRENT CHARGES

OBJECT CODE 49.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(49.000) Merchant Fees $1,926 $0 $0 $0 $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $1,926 $0 $0 $0 $0 #DIV/0!

Includes current charges and obligations not otherwise classified. Example: team building events,
health fairs, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

OFFICE SUPPLIES

OBJECT CODE 51.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(51.000) Office supplies $4,796 $6,000 $2,382 $6,000 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $4,796 $6,000 $2,382 $6,000 $0 0%

Includes materials and supplies such as paper, folders, printer’s ink, pens, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

OPERATING SUPPLIES

OBJECT CODE 52.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(52.000) Operating Supplies $0
Gym Supplies (dumb bells, gym wipes, 
weights, etc.) $25,000 $25,000 $0 0%
Consumable supplies (toilet paper, cleaning, 
etc.) $15,000 $15,000 $0 0%

Pool chemicals and supplies $1,100 $1,100 $0 0%

Wristbands, ID cards & Lanyards $9,000 $9,000 $0 0%

Hardware $5,000 $5,000 $0 0%

Miscellaneous Supplies $25,000 $25,000 $0 0%

Subtotal $71,726 $80,100 $26,125 $80,100 $0 0%

$0

(52.200) Operating Supplies - Uniforms $1,482 $2,000 $0 $2,000 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $73,209 $82,100 $26,125 $82,100 $0 0%

All types of supplies consumed in the conduct of operations. This category may include food, fuel,
lubricants, chemicals, laboratory supplies, household items, institutional supplies, computer
software, uniforms and other clothing Example: Uniforms, sandbags, sprinkler heads, pallets,
bullets, masks, gloves, etc.  

DESCRIPTION
VARIANCE

$71,726 $26,125



BUDGET WORKSHEET

SUBSCRIPTIONS & MEMBERSHIPS

OBJECT CODE 54.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(52.100) Operating Supplies - Software Syste $14,460 $0 $14,460 $0
Moved from Object Code 52 to align with 
other Depts $0

$0

(54.100) Backend Maintenance Software $3,502 $3,502

CT Solutions (Phone System) $0

Dell Server Maintenance Agreements $0

HP Server Maintenance Agreements $0
Dell EMC Maintenance Agreements 
(VNXe3200) $0
Dell EMC Maintenance Agreements (Data 
Domain) $0

Proxy Networks / Landsweeper $0

Digicert Certificate (Terminal Server) $0

Barracuda Networks (Backup) $0

Barracuda Cloud to Cloud (365 Backup) $0

Samanage (IT Ticket System) $0

(54.200) Security Software & Maintenance $7,955 $7,955

Vipre Endpoint Protection $0

Dell Sonicwall - Village Hall $0

Dell Sonicwall - Community Center $0

Carbon Black $0

(54.300) End-User Software $17,000 $17,000

Vermont Systems - RecTrac $0

$0

$0

$0

$0

$0

$0

$0

TOTAL $14,460 $0 $14,460 $28,456 $28,456 #DIV/0!

All types of supplies consumed in the conduct of operations. This category may include food, fuel,
lubricants, chemicals, laboratory supplies, household items, institutional supplies, computer
software, uniforms and other clothing Example: Uniforms, sandbags, sprinkler heads, pallets,
bullets, masks, gloves, etc.  

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

CAPITAL OUTLAY/MACHINERY & EQUIPMENT

OBJECT CODE 64.000

ACTUAL ADOPTED YTD(4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(64.100) Capital Outlay - Equipment $0

Allocation for CC Maintenance Major Repairs $0 $75,000 $0 $75,000 $0 0%

Furniture & Fixtures $3,398 $0 $0 $0 $0

Spin Bike Replacement $0 $0 $0 $45,000 $45,000

Cardio Equipment (22 replacements) $0 $0 $0 $120,000 $120,000

Subtotals $3,398 $75,000 $0 $240,000 $165,000 220%

$0

(64.200) Community Center Maint. Reserve $0 $0 $0 $20,000 $20,000

$0

(64.300) IT Hardware $9,505 $9,505

Server Replacement $0

Workstaion Replacement $0

UPS / Battery Replacement $0

Replacement Hard Drives $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $3,398 $75,000 $0 $269,505 $194,505 259%

Outlays for the acquisition of or addition to fixed assets.  Example: Office furniture and equipment

DESCRIPTION
VARIANCE



FY2018 FY2019 FY2020 FY2020 FY2021

Operating Expenses Actual Actual YTD (4/30/20) Adopted Proposed dollar %

Personnel Spending

12.000 - SALARIES & WAGES $147,543 $93,488 $0 $88,246 $93,872 $5,626 6%

15.000 - OTHER PAY $4,130 $56,432 $0 $7,742 $0 ($7,742) -100%

21.000 - PAYROLL TAXES $11,411 $10,403 $0 $7,344 $7,182 ($162) -2%

22.000 - RETIREMENT CONTRIBUTIONS $13,234 $5,963 $0 $5,357 $5,265 ($92) -2%

23.000 - LIFE, HEALTH, DISABILITY INSURANCE $13,672 $26,918 $0 $16,448 $7,304 ($9,144) -56%

24.000 - WORKERS COMPENSATION $7,117 $5,856 $0 $3,234 $3,557 $323 10%

Subtotal - Personnel $197,107 $199,060 $0 $128,371 $117,180 ($11,191) -9%

Operational Spending

34.000 - CONTRACT SERVICES - BACKGROUND CHECKS $1,943 $1,498 $4,384 $500 $3,500 $3,000 600%

40.000 - TRAVEL AND PER DIEM $60 $60 $0 $0 $0 $0

41.000 - COMMUNICATIONS $2,856 $3,060 $1,983 $2,000 $2,000 $0 0%

44.000 - RENTALS & LEASES - CRANDON PARK $17,788 $0 $0 $0 $0 $0

48.000 - PROMO ACTIVITIES - SPORTS PROGRAMS $448,323 $360,172 $392,585 $493,250 $365,500 ($127,750) -26%

54.000 - MEMBERSHIPS - ONLINE REGISTRATION $0 $0 $0 $0 $0

82.000 - GRANTS - SPORTS EYE INJURY PROG $0 $0 $5,000 $0 ($5,000) -100%

Subtotal - Operational $470,970 $364,789 $398,952 $500,750 $371,000 ($129,750) -26%

Total Athletic Division Expenses $668,077 $563,849 $398,952 $629,121 $488,180 ($140,941) -22%

Athletic Division
Proposed Budget - FY2021

variance

Athletics 2021 6/19/2020 1 of 1



BUDGET WORKSHEET

REGULAR SALARIES

OBJECT CODE 12.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

(12.100) Salaries & Wages $46,565 $44,640 93,872.00        $49,232 110%

$5,932 $0 $0

Sports Coordinator (3x) $40,992 $43,606 ($43,606) -100%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $93,488 $88,246 $0 $93,872 $5,626 6%

DESCRIPTION

Employees who are or will be members of a retirement system as a condition of employment.
Includes all full-time and part-time employees who make up the regular work force. 

VARIANCE



BUDGET WORKSHEET

OTHER SALARIES

OBJECT CODE 13.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

Sports Coordinator (3x) $40,992 $43,606 50,000.00        $6,394 15%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $40,992 $43,606 $0 $50,000 $6,394 15%

Employees who are not or will not be members of a retirement system as a condition of their
employment. Includes all full-time and part-time employees who are not part of the regular work
force.  This includes part-time, seasonal and paid interns.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

SPECIAL PAY

OBJECT CODE 15.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

Vacation Excess (Payouts for Vacation over CBA $0 $7,742 $0

Longevity Bonus (Bonus for long-term employme $3,096 $0 $0

Compensated Absences (Vacation/Sick Payout) $53,336 $0 $0

TOTAL $56,432 $7,742 $0 $0 $0 0%

Includes educational incentive pay for law enforcement officers and firefighters. As well all
employees receive Vacation Excess pay after accumulating the maximum allowable time of 480
hours. Employees who work during a holiday will receive Holiday Pay at time and a half for hours
worked. A Longevity Bonus is awarded to an employee on their 15th year anniversary and every
year thereafter if they have reached the top of their salary range. This bonus is based on the
performance evaluation score.  The maximum is 4% of the base salary. 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PAYROLL TAXES

OBJECT CODE 21.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

FICA - % $10,403 $7,344 $7,182 ($162) -2%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $10,403 $7,344 $0 $7,182 ($162) -2%

FICA (Federal Insurance Contribution Act) Social Security and Medicare matching.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

RETIREMENT CONTRIBUTIONS

OBJECT CODE 22.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

Retirement Contributions $5,963 $5,357 $5,265 ($92) -2%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $5,963 $5,357 $0 $5,265 ($92) -2%

Amounts contributed to a retirement fund 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

LIFE AND HEALTH INSURANCE

OBJECT CODE 23.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

Life, Health, and Disability Insurance 26,917.61$      16,448.00$      7,304.00$        ($9,144) -56%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL 26,917.61$      16,448.00$      -$                7,304.00$        ($9,144) -56%

Includes life and health insurance premiums and benefits paid for employees.  

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

WORKERS' COMPENSATION

OBJECT CODE 24.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

Workers' Compensation $5,856 $3,234 $3,557 $323 10%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $5,856 $3,234 $0 $3,557 $323 10%

Premiums and benefits paid for Workers’ Compensation insurance.  

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

CONTRACT SERVICES 

OBJECT CODE 34.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

Background Checks $1,498 $500 $4,384 $3,500 $3,000 600%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $1,498 $500 $4,384 $3,500 $3,000 600%

Services procured independently by contract or agreement with persons, firms, corporations or other
governmental units. Example: Contracts for building maintenance, janitorial, school crossing
guards, red light camera, etc.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

TRAVEL AND PER DIEM

OBJECT CODE 40.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

Travel and Per Diem $60 $0 $0 $0 $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $60 $0 $0 $0 $0 #DIV/0!

This includes the costs transportation and lodging. Reimbursements for use of personal vehicle, per
diem, meals and incidental travel expenses. This cost is associated with out of town conferences,
meetings, and training.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

TELECOMMUNICATION INFRASTRUCURE

OBJECT CODE 41.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

Communications $3,060 $2,000 $1,983 $2,000 $0 0%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $3,060 $2,000 $1,983 $2,000 $0 0%

Use for internet services, communication devices and communication accessories as well as for
service plans for long distance and local service. 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

RENTALS & LEASES

OBJECT CODE 44.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

Crandon Park $0 $0 $0 $0 $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTAL $0 $0 $0 $0 $0 #DIV/0!

Amounts paid for the lease or rent of equipment (water coolers, copier/scanners, interior plants,
postage machine, portable air conditioning units, golf carts, etc.)

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

PROMOTIONAL ACTIVITIES

OBJECT CODE 48.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

Youth Soccer $0

Performance Bond $49,565 $150,000 $150,000 ($150,000) -100%

Desc: This is the portion of registration fees we $0

hold from the service provider to ensure the $0

service is delivered without issue $0

Basketball $60,756 $58,250 $63,555 $64,000 $5,750 10%

Equipment, Supplies, Coaches, Referees, Etc. $0

Baseball $42,583 $32,500 $5,756 $32,500 $0 0%

Equipment, Supplies, Coaches, Referees, Etc. $0

Volleyball $72,238 $42,500 $14,880 $42,500 $0 0%

Contract service provider $0

Adult Softball $1,240 $0 $0 $0 $0

Adult Soccer $8,350 $15,000 $4,255 $15,000 $0 0%

Field Assigner & Referee $0

Field Hockey $43,228 $85,000 $80,265 $108,000 $23,000 27%

Equipment, Supplies, Coaches, Referees, Etc. $0

Rugby $36,000 $40,000 $43,500 $46,000 $6,000 15%

Contract service provider $0

Lacrosse $10,105 $20,000 $0 $20,000 $0 0%

Flag Football $11,157 $20,000 $22,150 $19,500 ($500) -3%

Equipment, Supplies, Coaches, Referees, Etc. $0

Track & Field $24,950 $30,000 $8,225 $18,000 ($12,000) -40%

Contract service provider $0

$0

$0

$0

$0

$0

TOTAL $360,172 $493,250 $392,585 $365,500 ($127,750) -26%

Includes any type of promotional advertising on behalf of the local unit. This also includes expenses
for Community Groups. Example: Public safety awareness campaigns, Village of Kindness, City
Theatre, Lighthouse run, etc. 

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

SUBSCRIPTION & MEMBERSHIPS

OBJECT CODE 54.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

UBSCRIPTIONS, AND MEMBERSHIPS TOTAL $0 $0 $0 $0 $0 #DIV/0!

Fees for organizations’ subscriptions, maintenance/support agreement and software licenses.
Example: Professional memberships, Microsoft Enterprise Agreement and Verizon GPS Fleet
Management & support.

DESCRIPTION
VARIANCE



BUDGET WORKSHEET

GRANTS & AIDS

OBJECT CODE 80.000

ACTUAL ADOPTED YTD (4/30/20) PROPOSED

FY2019 FY2020 FY2020 FY21 DOLLARS %

Safety Goggles and Awareness Campaign $0 $5,000 $0 ($5,000) -100%

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

OFFICE SUPPLIES TOTAL $0 $5,000 $0 $0 ($5,000) -100%

Grants and Aids include all grants, subsidies, and contributions to other government
entities/reporting units and private organizations.  Example:  Educational Initiatives.

DESCRIPTION
VARIANCE



FY2018 FY2019 FY2020 FY2020 FY2021

Actual Actual Adopted Actual 04/30/20 Proposed dollar %

BEGINNING FUND BALANCE 1,541,029$  1,831,441$  2,036,456$  1,624,506$  

Revenues

312.000410  LOCAL OPTION 6 CENT TAX (MOTOR & DIESEL FUEL) 154,320 156,198 157,741 61,659 140,271 (17,470) -11%

312.00420   LOCAL OPTION 5 CENT TAX (MOTOR FUEL ONLY) 59,143 59,783 60,491 23,594 54,133 (6,358) -11%

331.00351  TRANSPORTATION SURTAX (80% TRANSPORTATION) 432,554 440,230 408,000 151,157 394,711 (13,289) -3%

331.00352  TRANSPORTATION SURTAX (20% TRANSIT) 108,138 110,058 102,000 37,789 98,679 (3,321) -3%

331.00310   COUNTY TOLL BRIDGE REVENUE 365,000 365,000 365,000 365,000 365,000 0 0%

361.00360   INTEREST INCOME 170 230 1,000 18 200 (800) -80%

370.00300  APPROPRIATION OF FUND BALANCE 411,950 -100%

Total Revenues (Less Appropriation of Fund Balance) 1,119,325 1,131,499 1,094,232 639,217 1,052,994 (41,238) -4%

TOTAL RESOURCES AVAILABLE 2,660,354 2,962,940 3,130,688 639,217 2,677,500

Expenditures

539.12189  5% TRANSPORTATION ALLOCATION OF ADMIN EXPENSE 16,760         5,826                  19,736         19,736

539.12190  5% TRANSIT ALLOCATION OF ADMIN EXPENSE 4,190           1,456                  4,934           4,934

539.12189 25% TRANSPORTATION ALLOCATION SALARY + BENEFITS CRO 39,820         39,820

539.12190 25% TRANSIT ALLOCATION SALARY + BENEFITS CRO 9,955           9,955

541.63000   TRANSIT PROJECTS - MISC - - 82,494         -                   (82,494) -100%

541.63000   TRANSIT PROJECTS - FREEBEE ON DEMAND 172,001       115,344       252,000       103,125              252,000       0 0%

541.63000   TRANSIT PROJECTS - FREEBEE CIRCULATOR 119,198       184,167       170,000       70,833                170,000       0 0%

541.71000   PRINCIPAL - CRANDON PH 2 150,699       205,221       210,232       157,198              215,366       5,134 2%

541.71100   PRINCIPAL - CRANDON PH 3 298,726       311,913       329,301       160,567              345,812       16,511 5%

541.72000   INTEREST - CRANDON PH 2 29,890         43,677         30,553         15,278                25,419         (5,134) -17%

541.72100   INTEREST - CRANDON PH 3 58,399         45,212         31,602         17,995                15,091         (16,511) -52%

581.91000 OPERATING TRANSFER OUT (TO CIP FUND) 400,000       400,000              500,000       100,000 25%

Total Expenditures and Transfers 828,913 926,484 1,506,182 932,278 1,598,133 91,951 6%

Excess (Revenues)/Expenditures 290,412 205,015 (411,950) (293,061) (545,139)

ENDING FUND BALANCE 1,831,441$  2,036,456$  1,624,506$  1,079,368$  

Village of Key Biscayne
Proposed Special Revenue  Transportation Fund Budget

Fiscal Year 2021

variance

Other Funds 2021 6/19/2020



FY2018 FY2019 FY2020 FY2020 FY2021

Actual Actual Adopted 4/30/2020 Proposed dollar %

Revenues

343.00300   SOLID WASTE REVENUE 817,991 815,607 825,600 817,439 1,039,230 213,630 26%

349.00300   OTHER REVENUE 23,510 7,550 26,000 243,962 10,000 (16,000) -62%

Total Revenues 841,501 823,156 851,600 1,061,401 1,049,230 197,630 23%

Expenditures

534.34000   CONTRACTUAL SERVICES 672,410 764,504 778,607 500,049 936,590 157,983 20%

534.12000   ALLOCATION OF SALARY + BENEFITS CRO 49,775

534.34100   ADMINSTRATIVE EXPENSES 8,057 7,619 5,000 6,468 7,500 2,500 50%

534.49100   UNCOLLECTIBLE ACCOUNTS 17,854 7,385 67,993 50,365 (17,628) -26%

534.49150   CREDIT CARD FEES 1,107 5,000 5,000

Total Expenditures 698,321 779,508 851,600 507,624 1,049,230 197,630 23%

Excess (Revenues)/Expenditures 143,179 43,648 0 553,777 0

Village of Key Biscayne
Proposed Solid Waste Enterprise Fund Budget

Fiscal Year 2021

variance



FY2018 FY2019 FY2020 FY2020 FY2021

Actual Actual Adopted 4/30/2020 Proposed dollar %

Revenues

343.00300   SOLID WASTE REVENUE 817,991 815,607 825,600 817,439 1,039,230 213,630 26%

349.00300   OTHER REVENUE 23,510 7,550 26,000 243,962 10,000 (16,000) -62%

Total Revenues 841,501 823,156 851,600 1,061,401 1,049,230 197,630 23%

Expenditures

534.34000   CONTRACTUAL SERVICES 672,410 764,504 778,607 500,049 936,590 157,983 20%

534.12000   ALLOCATION OF SALARY + BENEFITS CRO 49,775

534.34100   ADMINSTRATIVE EXPENSES 8,057 7,619 5,000 6,468 7,500 2,500 50%

534.49100   UNCOLLECTIBLE ACCOUNTS 17,854 7,385 67,993 50,365 (17,628) -26%

534.49150   CREDIT CARD FEES 1,107 5,000 5,000

Total Expenditures 698,321 779,508 851,600 507,624 1,049,230 197,630 23%

Excess (Revenues)/Expenditures 143,179 43,648 0 553,777 0

Village of Key Biscayne
Proposed Solid Waste Enterprise Fund Budget

Fiscal Year 2021

variance



FY2018 FY2019 FY2020 FY2020 FY2021
Actual Actual Adopted Actual 04/30/20 Proposed

BEGINNING FUND BALANCE 6,136,730$  7,214,656$   7,465,163$         7,465,163$       3,585,985$    

Revenues

102.00.311.00300 1% AD VALOREM TRANSFER IN 249,926       254,007        251,868              239,121            

102.00.337.00332 GRANTS REVENUE 828,000       

Total Revenues (Less Appropriation of Fund Balance) 1,077,926    254,007        251,868              239,121            -                    

TOTAL RESOURCES AVAILABLE 7,214,656    7,468,663     7,717,031           7,704,284         3,585,985      

Expenditures

102.11.572.61100 ACQUISITIONS OF LAND FOR PARKS 4,115,411           4,115,411         

OTHER EXPENDITURES 3,500            15,635                15,635              

Total Expenditures -                   3,500            4,131,046           4,131,046         -                    

Excess Revenues/(Expenditures) 1,077,926    250,507        (3,879,178)         (3,891,925)       -                    

ENDING FUND BALANCE 7,214,656$  7,465,163$   3,585,985$         3,573,238$       3,585,985$    

Balance - Restricted Reso 2011-25 for Land Acquisition & Development 6,719,858    6,716,358     2,585,312           2,585,312      

Balance - Committed Ordinance 2016-5 494,798       748,805        1,000,673           1,000,673      

Village of Key Biscayne
Proposed Parks & Open Space Trust Fund Budget

Fiscal Year 2021



BEGINNING FUND BALANCE 2,291,441   481,360      481,360       40,684,263  25,231,246  11,293,899  

FY20 FY20 FY20 FY21 FY22 FY23 FY24 FY25  FY21 Comments 

Adopted Actual 4/30/20) Projection Proposed Plan Plan Plan Plan

Revenues and Other Sources
CARRYFORWARD OF APPROPRIATED FUND BALANCE 2,349,511   2,349,511        Appropriated from 2019 Fund Balance of $2,291,441 +/‐ any surplus or deficit in FY20

GRANT: SAFE ROUTES TO SCHOOL (FDOT) 867,000      867,000           867,000         Sidewalk enhancements leading to the K‐8 Center. Grant executed prior to FY21 but not previously budgeted. 
GRANT: FIRE EOC SERVER ROOM HARDENING Grant has not been awarded. Project will only proceed if grant obtained ($400,000)
GRANT: FLORIDA DEPT OF ENVIRONMENTAL PROTECTION (19DA5) 881,869         Grant from FDEP reimbursement for 2017 beach nourishment. FDEP Grant Number 19DA5. 
GRANT: FLORIDA DEPT OF ENVIRONMENTAL PROTECTION (19DA4) 392,935        Grant from FDEP to fund FY21 beach nourishment and dune restoration. FDEP Grant Number 19DA4. 
GRANT: FLORIDA DEPT OF EMERGENCY MGMT 1,922,065     FEMA will reimburse up to 75% of FY21 beach nourishment and dune restoration with a cap of $2.5M. Total 

project estimated cost is $2,315,000. Additional cost up to $185,000 are eligible for reimbursement. 
GRANT: STATE LEGISLATIVE APPROPRIATION 100,000      100,000         Advances Crandon Bike & Pedestrian Safety plan ‐ green bike lanes.
TRANSFER FROM TRANSPORTATION FUND 400,000      400,000           400,000         500,000        200,000         200,000         200,000         200,000         Funding for improvements to traffic circles in the amount of $500,000 in FY21. Transfer in for remainder of Fund 

Balance over 4 year period

TRANSFER FROM GENERAL FUND OPERATIONS 208,971      208,971           208,971         

TRANSFER FROM GENERAL FUND WORKING CAPITAL 371,518      371,518         1,345,000     

DEBT: LOAN PROCEEDS 2,750,000   750,000         50,000,000     9,500,000       $30m Utility Underground / $12m Resilient Roadway Improvements / $8m Beach Nourishments. Will require 

$2.2m in annual debt service funded from  $600k Franchise Fee Increase + Pay Off $834k Civic Center (FY20)  + 

Pay Off 781k Capital Improvement 2011A (FY21).  $9.5m in FY24 funded by Pay Off $187k Capital Improvement 

2011B (FY23) + $50k Cap Improvement Land Acq 2011(FY23). No affect on Millage.

Total Revenues & Transfers In 7,047,000   3,825,482        3,579,358      4,160,000     50,200,000     200,000         9,700,000       200,000         

TOTAL RESOURCES AVAILABLE 5,870,799      4,641,360     50,681,360     40,884,263     34,931,246     11,493,899     

Expenditures

PUBLIC SAFETY

CCTV & SECURITY SYSTEM UPGRADE 115,000         Product End of Life FY21. Delay implementation to FY22.
FIRE STATION RADIOS HARDWARE & SYSTEM 250,000      191,143           191,143         Balance $58,857 to be transferred bacy to General Fund Balance. Plan for radio replacement in FY30
FIRE ENGINE REPLACEMENT 750,000      -                      750,000         600,000         FY20 Appropriation used for Fire Engine. FY23 replaces 2 3013 Fire Trucks per Fleet Policy
ISF: VEHICLES 300,000      10,800             60,000           300,000         300,000         300,000         300,000         FY20 fleet purchases frozen except for $60,000 for most critical vehicle. FY21 request per Council Adopted Fleet 

Policy is unfunded. $300,000 allocation in future years. 

LIFEPAK REPLACEMENTS 180,000         Replacement of LifePack required in FY23. 
FIRE EOC & SERVER ROOM IMPROVEMENTS FY21 $650k is unfunded for Fire, EOC & Server Room Hardening. Village is puruing grant funding. Project will only 

move forward if grant is obtained and budget revision approved by Council. 

APPARATUS ROOM FLOOR IMPROVEMENTS 70,000           70,000           

STRETCHER REPLACEMENT 80,000           

SRTS - CONSTRUCTION 1,147,000   20,789             1,147,000      Project to be completed using FY20 budget appropriation. 

PUBLIC SAFETY SUBTOTAL: 2,447,000   222,732           2,148,143      -                    1,095,000       480,000         370,000         370,000         

RESILIENCE

UTILITY UNDERGROUNDING PROJECT 400,000      2,113              400,000         200,000        4,562,930       5,473,850       8,530,680       8,530,680       Total project cost estimate $49,200,000 including vista switches and other Utility Undergroudning Master Plan 

elements. FY20 carryforward $300k for survey work and $100k for FPL deposit. FY21 design‐build commences. 
SHORELINE PROTECTION: USACE 50 YEAR PROJECT 600,000      1,842              200,000         Appropriation for coastal engineering supplement to USACE feasibility study, obtaining beach access easements, 

survey work and improvements to public access.  Assumes future cost paid by USACE after 2025 nourishment. 
SHORELINE PROTECTION: BEACH RENOURISHMENT 2017 80,000        63,796             143,796         FY20 included 2nd and 3rd years of monitoring required by permit. Project complete.
SHORELINE PROTECTION: BEACH RENOURISHMENT & DUNE 
RESTORATION 2021 

70,000        80,000           2,315,000     80,000           80,000           80,000           Beach Nourishments Phases: Design awarded FY20 ($140), Construction FY21, 3 years Monitoring. Nourishment 

every 3 years. FDEP grants 19DA4, 19DA5 and FEMA Grant cover total cost of project estimated at $2,315,000

SHORELINE PROTECTION: DUNE RESTORATION 2021 50,000        60,000           FY21 dune allocation ($675,000) combined with FY21 Beach nourishment line item above. 
SHORELINE PROTECTION: BEACH RENOURISHMENT & DUNE 
RESTORATION 2023

2,500,000       80,000           80,000           FY23 beach nourishment and first 2 years of monitoring required by permit. 

SHORELINE PROTECTION: BEACH RENOURISHMENT & DUNE 
RESTORATION 2025

2,500,000       FY25 beach nourishment. 

VILLAGE HALL SECOND FLOOR IMPROVEMENTS 250,000         250,000         

SOLAR ENERGY 40,000        40,000           Project pending School Board approval and certification of vendor, FY20 Encumbered Fund Balance
RESILIENCE SUBTOTAL: 1,240,000   67,751             923,796         2,515,000     4,892,930       8,303,850       8,690,680       11,110,680     

Proposed Capital Improvement Fund Budget
Consolidated Summary

Fiscal Year 2021



Proposed Capital Improvement Fund Budget
Consolidated Summary

Fiscal Year 2021
QUALITY OF LIFE

QUALITY OF LIFE: TRANSPORTATION

COMPLETE STREETS: CRANDON BLVD BIKE AND PEDESTRIAN 
IMPROVEMENTS

200,000      200,000         200,000        932,500         932,500         Total improvments $2,265,000. FY21 green bike lanes, rest of plan over FY22 & FY23. 

COMPLETE STREETS IMPROVEMENTS: TRAFFIC CIRCLES 500,000        456,667         456,667         456,667         Total estimated cost $1.87M. Damaged concrete and header curbs replacement and level paver areas 

experiencing settlement. 4 year program.

COMPLETE STREETS: VILLAGE CENTER ROADWAY 
REDESIGN/PARKING IMPROVEMENTS

250,000      250,000         Convert existing parking into diagonal parking adjacent to Village Green Way and Fernwood includes intersection 

on Fernwood and McIntyre. Funds to be encumbered in fund balance from FY20 Appropriation.

MASTHA BRIDGE REPAIRS 50,000        50,000           Project to be completed in calendar year 2020, no additional funds required. 

VILLAGE HALL PARKING 1,500,000       4,480,000       FY22 acquisition of PD lot, FY23 construction of garage with rooftop fields pending County willingness to sell. 

QUALITY OF LIFE: BEAUTIFICATION PW Operating budget includes landscape enhancements. 
LANDSCAPE LIGHTING (LED & SOLAR) 220,000        Total project cost 220,000. Village‐wide uplighting in need of replacement (recessed lights will be more resistant 

to vandalism). 

CRANDON BLVD ELECTRICAL UPDATES 25,000        25,000           125,000        Total project cost $150,000 to update electrical for power source and irrigation system to improve survival of 

median landscaping and holiday décor. 

VILLAGE ARTWORK 120,000      120,000         120,000         FY20 appropriation not utilized. Assumes art project every other year at $120,000 per project FY22 and FY24 
QUALITY OF LIFE: FACILITIES -                      

COMMUNITY CENTER ROOF MEMBRANE/SILICONE 200,000        Required to address leaks in Community Center Roof. 
COMMUNITY CENTER EXPANSION 1,000,000   14,000,000     Total project cost $14M. FY20 allocation for design did not proceed because debt was not issued in FY20 for this 

project. 
QUALITY OF LIFE: PARKS AND OPEN SPACE

SPORT LIGHTING 332,500         Budgeted in FY 19
ST. AGNES FIELD IMPROVEMENTS 100,000        Relevel, regrade and resod fileds at St. Agnus. 
BEACH AND LAKE PARK IMPROVEMENTS 360,000      360,000         300,000        Repair 2 gazebos and restrooms and path at Beach Park, FY20 allocation encumbered fund balance. Additional 

$300,000 required to bring park up to standards including pump repair, splash pad, lighting, gazebo railing, fence 

and furniture. 
KBPC IMPROVEMENTS AND PLAY FIELDS 55,000        100,000         FY20 improvements to KBPS parking lot per Council directive. Future parks/opens space opportunities being 

discussed. 
530 CRANDON PARK IMPROVEMENTS 1,200,000   1,000,000      Rebidding as design‐build project, not to exceed $1M
QUALITY OF LIFE: CULTURAL -                      

LIBRARY 100,000      1,000,000       1,000,000       Pending community engagement and resolution of law suit to establish feasibility and scope of designing and 

building new or renovated library on existing site. Funding to be appropriated at time of Interlocal Agreement 

should the Village wish to proceed once design is completed by the County.  Village contribution $1M FY22 & 

$1M FY23.  
 QUALITY OF LIFE SUBTOTAL: 3,360,000   -                      2,317,500      1,645,000     4,009,167       6,869,167       14,576,667     -                     

Total Expenditures 7,047,000   290,483           5,389,439      4,160,000     9,997,097       15,653,017     23,637,347     11,480,680     

Excess Revenues/(Expenditures) -                 3,534,999        (1,810,081)     -                    40,202,903     (15,453,017)   (13,937,347)   (11,280,680)   

TOTAL ENDING FUND BALANCE 481,360      481,360      40,684,263  25,231,246  11,293,899  13,219         


